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Board Meeting
Craigowen Offices
Wednesday 21 August   –  10:30 am
AGENDA
	
	
	Paper Ref
	Suggested Timing

	1.
	Welcome and Apologies.
	
	10.30

	2.
	Declarations of Interest
	
	10.30 - 10.35


	3.
	Board Refreshment
	
	10.35 – 10.45

	4.
	Minutes of Previous Meeting
· Minutes of Board Meeting 26 June 2024
	
1

	
10.45 - 10.55


	5.
	Matters Arising/Action Points
· Summary Corporate Calendar
· External Auditors opinion
	2
2A
2B
	10.55– 11.10

	6.
	Finance, Audit & Risk Committee    -   update
	6
	11.10 – 11.20

	7.
	Risk Register
· Risk Register updated to 16 August 2024
	
3
	
11.20– 11.35

	8.
	Financial Report
· Narrative report on Management Accounts
· Management Accounts 3 m/e 30/6/24
· Value for Money 
	
4
4A

	

11.35 – 11.50

	9.
	Maintenance Report
· Planned maintenance update
· Response maintenance KPIs
· Response maintenance summary of ytd KPIs
	
5
5A
5B
	

11.50 – 12.10

	10.
	Joint Management Agreements
	
	12.10 – 12.15

	11.
	Any Other Business
· Strategic direction sub-group- update
· Regulatory Standards Annual Review
· Complex needs register
· Date of next meeting
	
7
	

12.15 – 12.30 






