		Paper 1
	Craigowen Housing Association 
Board Meeting 

	Wednesday 19 February 2025 


	Start:  
Finish:
	10:30
12:30 

	Attendees:
	Andrew Hamilton (AH) (Chair)
Richard Buchanan (RB)
Shane Clements (SC) 
Geoff Hill (GH)
Kim Johnston (KJ)
Hugh Logan (HL)
Mairead McAlinden (MMcA)
Gerry McCann (GMcC)
Anne McLaughlin (AMcL)
Catherine Molloy (CM)
Chris Thompson (CT)

	Apologies:
	Lizzie Dixon (LD)   


	In attendance:  
	William McCreight (WMcC)
Stephen Lowry (SL) (for Maintenance Report at Item 6)

	Note taker:
	Marie Patterson 




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 

AH welcomed attendees and noted the apology received from LD.

He also welcomed AMcL, who is joining as a new Board member, and invited her to provide a brief background on her experience and skills.  AMcL advised that she has recently retired as Director of Finance at QUB and has over 30 years in finance in the higher education sector including in financial planning, strategy and reporting.  She is also a Fellow of the Chartered Accountants Ireland.  AMcL is pleased to join CHA’s Board and looks forward to making a positive contribution.  AH suggested that AMcL should be co-opted onto the Board with a view to regularising her membership at the AGM in June 2025.  Board members were content (RB proposed and MMcA seconded this arrangement).  It was agreed that AMcL would join FARC.  

AH suggested that Board Refresh, which had been a standing item at Board meetings for some time, could now be drawn to a close.  Board members agreed.  AH added, however, that as he and RB will leave the Board in just over one year they had turned their thoughts to succession planning and proposed that RB would step down as vice Chair at the AGM in June 2025 and that CT would assume that role until June 2026 when he would  replace AH as Chair of the Board.  AH also proposed that MMcA would replace CT as Chair of the Planning Committee and that RB would join that Committee as vice Chair.  Board members agreed.

	




	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of Board meeting on 18 December 2024 (paper 1)

The minutes were agreed without amendment.  

	




	4. 
	Matters Arising 

· Summary of outstanding Action Points (paper 2)

WMcC provided the following updates: 

· Action 1:  Board Refreshment:  it was proving difficult to source a representative from Clanabogan (mainly due to the requirement to travel to Belfast). The option of inviting interested parties to observe a Board meeting on Zoom or Teams was discussed.  It was agreed that this could be a helpful option and would be explored further if anyone indicates an interest.  The suggestion that Board meetings could be opened more broadly to the Communities could not be pursued however as legal advice in the past (from Jenny Ebbage) was that Board business is confidential.  Board members were content.    Board members were also content that with 12 Board members now in place this Action is complete and should be removed.    

· Action 2:  Decent Home Standard:  it was agreed at the Board meeting on 18 December 2024 that CHA would develop an appropriate standard for its properties.  It was also agreed that this should be incorporated into the Business Plan and that it will be monitored by the Planning Committee.  WMcC proposed a target date of 31 March 2026 for completion.  Board members were content.             

· Action 3: Website Development:  the website is now live (with thanks to GMcC and SL).  GMcC will speak to SL to consider how access to the site can be enhanced.  WMcC advised that aerial images will be taken by drone during Summer 2025 and will be uploaded in due course.  Board members were content.    

· Action 4:  Board meeting venue: arrangements have been made for the Board meeting on 27 August 2025 to be held in Mourne Grange, when members will meet residents while visiting the properties and workshops.  It was hoped that similar arrangements could be made to meet in Clanabogan and Glencraig.  Board members were content.    

· Action 5:  Glencraig power outage:  the recent power outage had highlighted the need to clarify  responsibilities for the infrastructure relating to underground services (water, electrics, sewage).  No formal agreement with CCT (NI) and CHA had been found, despite a thorough search.  WMcC met with Paul Betts and Colin Harper to consider the matter further and as a first step it was agreed that CHA would seek quotes from contractors to determine the precise location of the underground services on the site.  WMcC confirmed that he will liaise with Paul Betts and Colin Harper on sharing the cost of this exercise.  The feasibility of purchasing several generators for use if power outages happen again was also considered.  An electrical contractor is currently assessing the properties (at Glencraig) to see if they are compatible with the type and size of generators that would be needed.  The CHA share of the cost of this assessment is being drawn from the Response Maintenance budget. 
WMcC confirmed that the Board will be kept informed on all future discussions, including proposals on sharing costs between CHA, CCT (NI), and Glencraig. He stressed that no work (beyond the assessment of the properties that is underway) will be undertaken without prior Board approval.  Board members were content.
        
RB noted that examining the infrastructure – at all  three Communities - had been incorporated into the Business Plan and that taking that forward would prompt greater engagement with CCT (NI).  This was to be welcomed and would provide a clear map of responsibilities.  Board members agreed.  

· Action 6:  NIE Critical Care:  as noted above, Mourne Grange and Clanabogan have already joined the scheme.  The registration details have been passed to Paul Betts.  Members were content.

WMcC confirmed that CHA’s insurance policy provides cover for damage caused by trees.  Quotes from three contractors to carry out surveys on the trees in the immediate vicinity of CHA owned or leased properties are currently being sought.  Members noted and were content.   

· Summary Corporate Calendar update – to note (paper 2A)

Board members noted and were content with the information set out in the Corporate Calendar.
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	5.
	Financial Report 

AH advised that the key points of the Financial Report will be presented by SC, as Chair of FARC, from now on.
 
· Narrative report on Management Accounts (paper 4), and 
· Management Accounts for 9 m/e 31/12/2024 (paper 4A)

SC confirmed that Kim Harper had provided a detailed report to FARC at its meeting on 12 February 2024.  The key points to note were that:

· the minor over and under spends incurred in the Planned Maintenance Programme and in Statutory Maintenance during the nine months ending 31 December 2024 will diminish by year end;
· expenditure by year end is forecast to be very close to budget.  Some of the variances were due to the timing of works;  
· there are no concerns about Management Charges;  
· there is a solid position in relation to the cash balance which is around £1m and meets the Board’s preference to have that level of reserve.  WMcC explained that CHA is receiving optimum rates of interest (from the Bank of Ireland and Ulster Bank) on its accounts.  

WMcC also explained that Glencraig is still showing a deficit.  This is reducing, however, as a result of the increase agreed following the rent review and will continue to reduce pending its full implementation.  He added, for information, that the historic deficit was due in part to older properties at Glencraig which require more maintenance and also because of more complex needs of residents there.    

AH noted that a £32k variance on a budget of £1m was a significant achievement and congratulated WMcC and the team for their performance.  Board members agreed and were content.

	

	6.
	Maintenance Report 
[SL joined the meeting]

· Planned Maintenance Update (paper 5)
SL advised that planned works at Glencraig are on track and that 98% of the budget has been committed (at 19/02/2025).  The remaining 2% of the budget may cover some minor works on the site before year end.  The materials to deliver projects at Mourne Grange and Clanabogan are (mostly) on site.  He explained that the 17% underspend at Mourne Grange arose because better rates were struck on new windows for properties there, with installation scheduled to commence shortly.  

Board members noted this good progress and were content.  

· Response Maintenance KPIs (paper 5A)

SL confirmed that overall KPIs for December 2024 were 98% for the month, and 94% for the nine-month period ending 31/12/2024.  These significantly exceed target.  Board members noted and were content but tasked WMcC with clarifying who sets the current targets and noted that KPIs will be discussed further (see agenda item 8 below).  
  
· Response Maintenance summary of ytd KPIs (paper 5B)

SL advised that the KPIs of 94% for the period up to 31/12/2024 were 1% higher than for the same period last year.  Feedback from the Communities is very positive (save for some complaints that contractors sometimes forget to report to the Office on arrival). AH thanked the Maintenance Team for their achievements.  Board members agreed and were content.
[SL left the meeting]  
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	7.
	Risk Register 

· Risk Register updated to 14 February 2025 (paper 3) and
· Amendments to Risk Register since last Board meeting (paper 3A)

WMcC referred Board members to the summary of amendments  made to the Risk Register since the last Board meeting.  In summary, these were:

· CR1:  to add an additional related risk relating to reductions in  Supporting People payments.  He advised that FARC considered that this Risk should remain as amber.

· CR2:  to add an additional related risk of adverse weather causing health and safety issues.  

· CR3:  to add a further action to develop an appropriate standard against which the quality of CHA properties can be monitored.

· CR5:  for FARC to consider changing the residual current assessment from amber to green given the controls in place and the RSAR grade 1 rating.

· CR7:  to remove this Risk (on GDPR implementation) and incorporate it into CR5 as a “control in place”.     

· CR8:  to remove this Risk following approval of the Corporate Strategy.  

Board members were content.  

Turning to further amendments proposed by FARC when it considered the Register in detail at its meeting on 12 February 2025 WMcC advised of the following: 

· CR2:  to add a further action for tree surveys to be carried out at each community.

· CR3:  to move the further action planned relating to the Stock Condition Survey to “Controls in Place”  following completion of the Survey.  

· CR5: to change the residual current assessment from amber to green (as outlined above).

Board members agreed to these further changes and welcomed the new reporting format.  

RB reminded Board members of the undertaking to review, in a general sense, the extent to which financial risk in the communities poses a risk to CHA.  SC advised that FARC will take that forward.  In addition, it was noted that WMcC’s quarterly meetings, separately, with representatives of each Community provide opportunity to discuss financial viability in greater detail and will inform FARC’s review in due course.  Board members were content.  
 
· Risk management process review (paper 3B)

SC  referred Board members to his paper on the review of CHA’s approach to risk management, including the design and content of the current Register.  Having conducted some research he had concluded that the Register is fit for purpose and proposed that it should continue in its current format, subject to the changes set out below.  He cautioned that although some of the risks set out in the Register have been rated as “green” this does not mean that they no longer need monitoring and suggested that some flexibility to consider emerging/changing risk must be incorporated into the approach going forward.  
SC advised that work is also required on CHA’s Risk Management Policy and Strategy but proposed that this should be delayed pending the Board’s approval for the approach outlined in his paper. This includes:

· the introduction of an Issues Log which will be managed by FARC and will include de-escalated risks and other issues,

· that other sub-committees may have issues or risks that should be shared with FARC and added to the Issues Log or Risk Register, as appropriate,

· that the Risk Register will be presented to the Board on a quarterly basis for consideration and approval following FARC’s review.  The Issues Log will be presented for information purposes to provide the Board with assurance that the issues are being managed, and 

· that the Risk Register should be reflective of the Corporate Plan.

Board members were content with all of these proposals and agreed that the new approach should be adopted.  

In the discussion that followed it was noted that aligning the Corporate Plan and the Risk Register is a two-way process and that the approach outlined above would make that easier.  It was also noted that difficulty in building or maintaining good working relationships is not reflected in the Register in an obvious way.  It was agreed that FARC would give this further thought.  Board members were content.
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	8.
	Draft Business Plan 

· PMP budget for y/e 31/3/2026 (paper 6)

WMcC outlined the data which was used to develop the draft budget, which included the outcome of the Stock Condition Survey and site inspections by the CHA team.  He confirmed that each Community had been consulted and that all were content with the proposals.  The total budget, which has increased by £40k on 2024/2025, includes £36k for the refurbishment of Tobias House at Mourne Grange.  This will be subject to approval of an appropriate Business Case and having associated arrangements in place - on which LD will lead - but if the project goes ahead it will allow a resident to move into Tobias and a co-worker to live  in the rooms that will be vacated as a result.  MMcA noted that this is a significant and very positive move into  (almost) independent living for the resident.  This should be celebrated and reflected as a good news story.  It was agreed that this might  be highlighted on the website in due course.   

WMcC advised that the budget includes a contingency for each Community too (this had not previously applied to Glencraig but with the reducing deficit there it was considered appropriate to do so for the coming financial year).  WMcC advised that further detail on the individual projects included in the draft PMP can be provided to Board members if required.  

Board members agreed the proposed PMP budget.

 
· Budget Income & Expenditure y/e 31/3/2026 (paper 7)

WMcC advised that the draft budget shows total income of £1,337,958 and total expenditure of £1,302,231 creating a budgeted surplus of £35,727.  A rent increase of 15% from Glencraig has been budgeted for and 3% increases from Mourne Grange and Clanabogan (although WMcC will push for more in his negotiations with NI Housing Executive).  
WMcC gave Members a brief overview of each of the costs and revenues included in the budget and the assumptions underpinning them.

Board members were content and approved the budget.
 
· Draft Business Plan 2025/2026 (paper 8)

CT introduced the draft Business Plan and sought agreement that Board members were content that it reflects the key strategic priorities which were set out in the Corporate Strategy 2025 to 2030. Board members agreed.

In the discussion that followed it was agreed that the following minor amendments would be made:

Paragraph 8: 
· 6th bullet point:  ”arrange to hold a Board meeting in at least one of the Communities.”

· 7th bullet point: “review the Joint Management Agreements every two years (the next review will be in 2026/2027).” 

Paragraph 9:

· 7th bullet point:  “update the Long Term Financial Plan (LTFP) annually, thus continuing to provide the Association with a framework to enable resources to be effectively managed to maintain financial viability.”

CT explained the proposal to set specific CHA KPI targets which are more ambitious than those currently set (see Paragraph 7 and Appendix 2).  MMcA noted that this would send a strong message that CHA goes above and beyond industry standards (if that is where the current indicators come from).  As already agreed, WMcC will research the origins of the current KPIs.  RB thought it would also be useful to know how CHA compares to others in the sector to show whether CHA is consistently above average.  It was agreed that WMcC would check to see what information on other Housing Associations is available.  Board members agreed to the proposed additional CHA targets which should be reported on in addition to the current ones.   

MMcA noted that the 8th bullet point of Paragraph 8 recognises the need for collaboration with CCT (NI) to ensure that the infrastructure of each Community is fit for purpose.  CT thought it was helpful that the work at Glencraig to identify responsibilities for the infrastructure (water, electrics and sewage) will be tackled together and should  help build trust. It was agreed that responsibility for collaboration does not lie solely with WMcC and that all members of CHA (Board and staff) have a role to play.  It was also agreed that the Planning Committee  will elevate to the Board any problems arising as this work develops.  

Board members approved the draft Business Plan, subject to the amendments listed above.  It was agreed that further consideration was required on how information on progress to deliver the Plan will be presented, but initially this would be via a quarterly report from the Planning sub-committee.   
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	9.
	AOB and Date of Next Meeting 

· AOB
No AOB was raised.

· Proposed schedule of meetings (paper 9) 

WMcC provided a schedule of proposed dates for Board and Committee meetings for the year ending 31/12/2025.

Board members were content.

The next Board meeting will be held on 23 April 2025.
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