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Paper 2A

Budget preparation

LTFP update

PMP 2024-2025

External audit

Board meet preparation
CC annualreturn
FCAfiling

RSAR

AGM preparation

Staff appraisals

FARC preparation
Y/E/accounts preparation
RSAR final approval
RSAR queries

Insurance renewals

PMP 2025 - 2026

Rent reviews

MG Stabilisation Project
Stock condition survey
Board training

Staff training

Board govern review actions
Tenant satisfaction surveys
JMA review

Corporate Strategy
Policy reviews

Internal Audit review
Statutory Holidays



