

		Paper 1
	Craigowen Housing Association 
Board Meeting 
	Wednesday 23 October 2024   
Belvoir Golf Club 

	Start:  
Finish:

	10:30
13:00  

	Attendees:
	Andrew Hamilton (AH) (Chair)
Richard Buchanan (RB)
Shane Clements (SC)
Geoff Hill (GH)
Kim Johnston (KJ)
Hugh Logan (HL)  
Mairead McAlinden (MMcA)
Gerry McCann (GMcC)
Catherine Molloy (CM)
Chris Thompson (CT)

	Apologies:
	Lizzie Dixon (LD)

	In attendance:
	Andrew Talbot (AT) (agenda item 4)

	CHA staff in attendance:
	William McCreight (WMcC)
Michael Chivers (MC) (agenda item 8)

	Notetaker:
	Marie Patterson (MP)



	Item
	Notes
	Actions


	1.
	Welcome 

AH welcomed attendees to today’s meeting, the primary focus of which was to consider the draft Corporate Strategy which had been circulated in advance and to agree next steps.   

Apologies had been received from LD.  

	



	2.
	Declarations of Interest

No conflicts or changes were declared.  

	

	3.
	Board Refreshment

AH welcomed GMcC who was re-joining the Board following satisfactory resolution of the issue created by Glencraig’s Articles of Association.  

AH also welcomed MMcA who was attending today as a new  Board Member.  MMcA summarised her background of 40+ years in the Health and Social Care sector including as former Chief Executive of the Southern Trust.  She was previously Chief Executive at Torbay and South Devon Foundation Trust, is an  independent healthcare consultant, Chair of the Incredible Kids Trustee Board (which  provides services for children and young persons with learning disabilities) and is a voluntary member of the Daisy Hill Hospital Future Group (which supports the stabilisation and development of services there).  Board Members introduced themselves with brief outlines of their professional backgrounds and length of service on CHA’s Board.

	

	4.
	Corporate Strategy (papers 4 & 4A)   

CT outlined the process of engagement, consultation, debate and feedback which had informed the draft five-year Strategy (2025 – 2030) tabled for discussion today.  

AT added that a high level of consensus had emerged throughout the process,   albeit some challenging choices had been identified, and summarised the key points which were that:

· the theme of the draft Strategy is “Consolidation and relationship building”;
· its development (which commenced in December 2023 under the auspices of the Strategic Direction Sub-group) included a SWOT analysis, robust consultation – the responses to which fed directly into the process – completion of questionnaires and facilitated meetings;
· the turbulence and uncertainty arising from pressure to merge with another Housing Association or to transfer its assets to CCT NI over the last ten years had significantly impacted on CHA’s ability to take a long-term view of its strategic priorities and objectives.  With these issues now addressed and with clarity on CHA’s future as a standalone organisation the draft Strategy enables CHA to build on a firm foundation for the way ahead;
· this foundation is bolstered by the revised JMAs, new staff structure and in-house maintenance team, the refreshed Board with a strong skill set, good housing stock and a solid financial position, and 
· a key area of discission had been on new housing stock.  It was agreed that this is not a current or immediate priority but is nevertheless alluded to in Strategic Priority 1 (see below).  

Inviting questions and/or comments, CT highlighted his recommendation for adoption of an annual business planning process which could include stakeholders if Members felt that was appropriate.  Members welcomed the draft Strategy, commended the hard work that had gone into its development and noted the clarity it provides for new Members in particular.    RB commented that some aspects of the Strategy may have implications for how staffing resources are deployed.  Board Members – as Trustees and guardians of CHA’s resources - must therefore be clear on what these are. 

The following reflects the issues raised during discussion:  

Strategic Priority 1 – Provide Good Quality Homes 

AH noted the new objective to include in the next Stock Condition Survey (SCS)  an economic viability assessment of when properties might need to be rebuilt and replaced (1st bullet point).  This has not been done before.
 
AH welcomed the inclusion of action to ensure CHA’s properties are environmentally and economically sustainable (2nd bullet point). This area will therefore require to be resourced as part of future planned maintenance plans. He noted the ongoing debate about the standards against which CHA housing stock should be measured (3rd bullet point).  WMcC  agreed to keep the Board updated on DfC’s review of basic housing standards and of relevant developments in England.      

RB commented that if the proposed 5-year plans for each home (4th bullet point) are to be in place from April 2025 then work would need to commence very soon, and wondered how the annual Planned Maintenance Programme (PMP) and SCS will inform them.  AT and CT advised that the objectives set out in the Strategy are high level and that not all will commence from day one.  The PMP and SCS will therefore inform the plans for each home as they develop.   CT agreed to amend the text of this bullet point to clarify this.  AH commented that the objective to develop a 5-year plan for each home should give comfort to the tenants as the SCS isn’t accessible to them or to the home managers.  It was agreed to pilot this objective, acknowledging the unpredictability of what adaptations may be required to cater for tenants needs.            

RB suggested that the reference to the Craigowen Housing Association Policy (5th bullet point) should be amended to “the Craigowen Asset Management Policy”.   CT agreed to amend accordingly.     

MMcA wondered if including reference to a needs assessment would inform growth in the coming years.  CT noted that CHA doesn’t proactively look for tenants and advised that the objective to consider requests from the Communities for the provision of new homes for tenants or their carers (7th bullet point) nods to future growth as opportunities arise.  AT added that this was a modest step forward into this territory  –  the sub-group had been careful to anchor  the Strategy in where CHA is at present and in line with its capabilities.  Members, however, agreed that a needs assessment carried out towards the end of the Strategy could helpfully inform the next one (2030 to 2035).  

Strategic Priority 2 – Provide High Quality Services 

Members were content.
 
Strategic Priority 3 – Build our Partnership with the Camphill Community 

RB suggested that the objective relating to participation in the social and community aspects of Camphill Community (5th bullet point) should extend to Board Members too.  WMcC will circulate notice of upcoming events for information.  

Members agreed that seeking to develop structured and meaningful collaborative relationships with Camphill as a group and with each of the individual Communities and the Trust (3rd bullet point) was an objective to aspire to. Members noted that it requires effort and commitment from all sides.   


Strategic Priority 4 – Continue to Build on effective and Sustainable Organisation 

It was agreed that WMcC would take forward arrangements for a CHA website to be created (4th bullet point).  

It was acknowledged that CHA would begin looking at the next 5 year strategy towards the end of this one.    

Taking the Strategy Forward
RB queried the proposal to develop annual Business Plans in conjunction with stakeholders (section 8, final sentence).  Development of CHA’s Business Plan should, he asserted, be a matter for the Board.  He thought that the Plan, when agreed, could be distributed to stakeholders for information.   After further debate it was agreed to remove “in conjunction with” and insert “with engagement as appropriate”.   

Members were content with the draft Strategy, subject to the amendments agreed today.  

Next Steps 

Members agreed that:

· printed copies of the Strategy will be commissioned.  They will be sent to the Communities and to Camphill Communities Trust, when received, with an offer for discussion if helpful to do so.  The Strategy will also be forwarded to DfC.   

· the Strategy will be uploaded to the website when it is created.  

· the Annual Business Plans (section 8) should include SMART objectives and be informed by PMPs and financial information. The development process should commence in January each year and a draft forwarded to the Board by March for sign-off.  Quarterly updates will be provided for Board Members on how objectives are being met during the year.  

· a Business Planning Group will be established.  This will be taken forward as part of a broader refresh of CHA’s other sub-groups.  

CT recorded his thanks to Nigel Carson for his commitment to, and participation in, the sub-group.  WMcC will provide a draft letter for AH to send to Nigel, thanking him for his work.    CT also thanked AT for his assistance throughout the process.  AH commended all those involved.   
 
[KJ left the meeting at 12:00 noon
 AT left the meeting at 12:00 noon]
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	8.
	Maintenance Report 

MC joined the meeting at 12:00 noon

· Response maintenance summary of ytd KPIs (paper 5B)
MC reported that the KPIs up to August this year across the four categories of maintenance (Immediate, Emergency, Urgent and Routine) are at 93%.  This is on a par with – and in some areas exceeds – last year’s performance.    

· Response maintenance KPIs (paper 5A)
MC drew attention to the emergency maintenance work at Mourne Grange in July which was not delivered within the KPI.  It was the only work categorised as an emergency at Mourne Grange during that month and failure to meet the KPI on that occasion had skewed the figures relating to Mourne Grange and to the Association’s Totals as a whole.  He reassured Members that the overall response times are good and that the Maintenance Team continues to monitor and address performance with contractors.  He advised that feedback from the Communities is generally positive and this is reflected in the recent satisfaction survey that had been carried out.  







· Planned Maintenance update (paper 5) 
MC reported good progress in the delivery of the PMPs against agreed budgets and advised that all planned works are expected to be completed by the end of the financial year.  

Members were content.  AH thanked Michael and Stephen for their endeavours.
 
	























	5.
	Minutes of Previous Meeting 

· Minutes of Board Meeting 21 August 2024 (paper 1) 
The minutes were agreed subject to an amendment to the fourth bullet point of AOB where “viability” should be amended to “implications”.

Members were content.

	





	6.
	Matters Arising/Action Points (paper 2) 

· Mourne Grange Stabilisation Project (see AOB of minutes from Board meeting on 21 August)
AH provided an update.  Members were content.
[MC left the meeting]

· GDPR Refresher Training 
SC had reviewed the Information Commissioner’s Office‘s website but reported that the GDPR related materials available there are for information rather than training purposes.  It was noted that most Board Members have little or no access to any  personal data and that on-line training should therefore meet their needs.   MMcA had received on-line training from Business Services Organisation and offered to check if that resource could be made available to CHA.  This Action is ongoing.  Members were content.   

· Board Refreshment
WMcC confirmed that LD continues to seek a representative from the Clanabogan community.  This Action is ongoing.  Members were content.   



· Internal Audit Review 
[See Risk Management Training below]  With these arrangements now in place this Action can be closed.  Members were content.  

· Glencraig Occupancy
WMcC advised that the names of residents and co-workers and their children were received on 22 October 2024.  Members noted and were content.  

· RSAR 2023 to 2024 
WMcC confirmed that the final RSAR was submitted to DfC on 3 October 2024.  He advised that the category 1 rating recently awarded by the Department related to the 2022/2023 year.  AH noted this significant achievement.  Members were content.    

· Summary Corporate Calendar update – to note (paper 2A)
WMcC provided an overview of the Corporate Calendar.  

RB asked for the Staffing and Remuneration subgroup meeting to be added.  The subgroup will consider arrangements in relation to the forthcoming pay award.  Members were content.  

· Risk Management Training (paper 2B) 
WMcC confirmed that the training will be delivered by Sumer NI on 6 November 2024 in Sumer’s premises in Belfast City Centre.  Members noted and were content.
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	7.
	Risk Register (paper 3)

WMcC advised that an additional ‘related issue’ has been added to CR1 to reflect the risk of a deterioration in the financial viability of individual Camphill Communities, with a corresponding control to have access to financial information at quarterly meeting with the communities and to review their accounts on an annual basis.   

Members noted and were content that the Risk Register reflects a fair assessment of current risks and mitigations.  



	

	9.
	AOB 

· Committee membership

KJ volunteered to join the Staffing and Remuneration sub-group.  RB agreed to chair the next meeting, pending the appointment of a new Chair.  WMcC advised that the meeting will be by Zoom.  He will confirm the date in due course.     

It was also agreed that AH would consider the membership of all committees going forward to ensure that each Member had the opportunity to be involved in at least 1 committee.


· Joint Management Agreements 
AH spoke to a member of Clanabogan’s Board hoping to lever delivery of a signed copy of the JMA, and subsequently wrote to the Chair of the Board on 15 October asking for the signed JMA to be forwarded by 31 October 2024.  MP advised that one option would be to apply the current JMA intil the new one is signed off and that benefits arising from changes to the table of maintenance responsibilities, made following the review, would not take effect at Clanabogan until the new Agreement is implemented.  She noted that it would therefore be advantageous to Clanabogan to have access to the proposed new arrangements and offered to provide AH with a list of what these benefits would be.    

· Date of Next Meeting 
The next Board meeting will be held on 20 November 2024.  DfC representatives will attend.  A further Board meeting will be held on 18 December 2024.  
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