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Craigowen Housing Association
FARC Committee Meeting 14/08/24 – Update for Board Meeting 21/08/24


Risk Register
The risk register is on the agenda and all the suggestions from the last board meeting have been incorporated.  One item FARC did discuss relates to Risk 5.  You will be aware from the last board meeting that an additional further action planned was added in relation to commencing work with CCT to resolve outstanding title issues.  This was as a result of information provided by SUMER (NI) (formerly ASM) about possible changes to FRS 102.  SUMER (NI) recommended we follow this up with CHA’s external auditors.  WMcC has done so and our External Auditors have advised the change will not affect CHA.  Given the likely high cost and the difficulties CHA experienced in working with CCT on this during the period of the proposed merger FARC agreed to recommend to board that this further action be removed.  We will of course keep an eye on this issue but it no longer has a place on the Risk Register.
There were no further changes suggested to the Risk Register.

Financial Report
This will be discussed later on the Agenda.  FARC members were content with the financial report presented.
You will recall a discussion at the last board meeting about strengthening CHA’s approach to VfM.  FARC has agreed that WMcC will bring an outline draft of a revised VfM policy to the next FARC meeting on 13 November.

Internal Audit Plan
SUMER (NI) will be providing the Risk Management Training Workshop as previously discussed.  This is likely to be a half day initially covering a range of issues – they will supply WMcC with an outline shortly.  FARC also agreed that having faced some criticism from the Regulator over our approach to Tenant Engagement that this would be an area that we should seek assurance both in relation to how we apply our policy and potentially other more meaningful methods/approaches to use.


Shane Clements
FARC Chair
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