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Glencraig infrastructure 

The main issues discussed to date are:     

1. proposals to engage a contractor to determine where the various underground services, (electric, water, sewage), are located. 

Initial discussions have suggested that this exercise would be very expensive. However, our existing contractors have been able to provide an outline sketch of the electrical services which may be sufficient. At present further consideration of this issue has been paused.        

2. the feasibility of purchasing one or more generators for emergencies.
  
 We, (CHA), agreed to get, (without any commitment to purchase or contribute to the purchase), estimated costs for the purchase and maintenance of an appropriate generator. The estimate for a static generator is £66,539, quotation is attached at Paper 2C. 

To date there have been no discussions around an appropriate split of costs, but this would likely be 33% by each party. 

The next steps will be to arrange a meeting onsite between all the relevant parties to gain a better understanding of how this will work in practice. At this stage it is not certain if one generator would be sufficient for the whole site.
     

3. the continued use and maintenance of the Biomass.    

The Biomass is owned and maintained by Glencraig. It supplies hot water/heating to 9 CHA properties.  


