		Paper 1A
	Craigowen Housing Association 

FARC 
Draft Annual Report and Financial Statements 2025/26 

	Monday 15 June 2026 


	Start:  
Finish:
	09.15
10.20

	Attendees:
	Shane Clements (SC) (Chair)
Anne McLaughlin (AM)
Catherine Molloy (CM)

	Apologies:
	None

	In attendance:  
	William McCreight (WMcC)
Kim Harper (KH) 

	Note taker:
	Elizabeth Corkill (EC)




	Item
	Notes
	Action


	1. 
	Welcome & Apologies 
SC welcomed attendees and thanked members for taking the time to attend the additional meeting to discuss the draft Financial Accounts and Annual Report. 

	



	2. 
	Changes in Declarations of Interest
No changes were declared. 

	



	3. 












	Draft Annual Report and Financial Statements 2025/26 
SC advised that the aim of the meeting is to review the Statutory Accounts prepared by the External Auditors. He reported that he had no concerns and that they are very reflective of what has already been seen in the draft accounts.

He indicated that he had some comments around consistency and invited comments from other members.

AM stated that she also had some comments around presentation but confirmed that the Financial Statements were in line with the Management Accounts examined in detail at the last FARC meeting.

She felt that, as a Committee, FARC should make it clear to the Board the unsatisfactory timeliness of the AGM in preparing and completing the accounts and having them reviewed by FARC. She highlighted this situation could be improved by adopting the revised timeline.

CM thanked WMcC and KH for the accounts which she felt were well presented and was therefore content. She agreed with AM on the timelines and that this issue should be raised with the Board.

SC proposed adding a paragraph in his summary Board report to reflect the comments made on the AGM timeframe and the associate difficulties and pressures.

It was agreed to go through the draft Report and Financial Statements page by page to address any comments.

SC highlighted inconsistencies in reporting the number of properties owned & managed by CHA:
· Chairman’s foreword: P1, para 2 – indicates 38 properties; 36 in Camphill and 2 in Holywood
· Report to the Board: P2, para 2 – indicates 37 properties; owns 24 and manages 13
· Notes to the Accounts: P24, para 22 – indicates CHA owns 25 properties and manages 13

AM felt that there was a narrow focus on maintenance in the Report and that it should present a more holistic view of the activities of the Association. 

SC concurred that the Report was very ‘black and white’ and might have given a broader impression of the projects CHA has carried out, and how the Association does what it does.

WMcC agreed that it was very limited in focus. It was the standard Annual Report produced by most organisations, in that it covered the statutory reporting requirements but did not provide any detail on the good work done and the achievements of the Association in the year. He stated that  this was due to the timescales involved and that the issue of time pressures was the driving force behind the Board proposals to change the rules. 

P2: The Board - AM suggested that the attendance table be extended to include sub-committees and attendance at those. She also had a small query about her recorded attendances and WMcC offered to follow this up separately with her.

P4: Tenant Participation - SC thought that having examples would add some ‘colour’ to this section and acknowledged that this would not be an issue had there been more time. He also felt that this element should be reflected higher up within the section.

AM recommended that FARC suggest to the Board that it approves the Draft Report, subject to the proposed changes.

WMcC stated that this would relieve pressure if the Accounts could be approved at the next Board meeting on 17 June with the Report following on at a later stage. 

SC agreed to include in his summary to the Board on 17 June 2026 that FARC recommend:
· approval of the Financial Statements 2025/26 and;
· presenting the updated Annual Report to the Board at its next meeting for approval at that stage.

CM was content that this proposal is put to the Board but indicated that it was for the Board to decide if they agreed with this approach. 

WMcC suggested that the Chair may wish to revise the Foreword and AM highlighted that it should make reference to the current Chair’s retirement.

As other Board members may have comments on the Annual Report, AM felt this was an opportunity to incorporate any other suggested changes they may have with a view to developing further in the future.

P4: Risk Management - AM reminded members of the development of the emerging risks/issues log process during the course of the year, which should be reflected under Risk Management.

P4: Going Concern - SC raised a query on the meaning behind the reference ‘after making enquiries’. It was agreed to replace this, following the wording used by the Auditors, but from a Board perspective.

P5: Internal Control - it was agreed to include, following this section, reference to Internal Audit activities undertaken over the year and note the top assessment rating of Satisfactory.

No further comments/issues on the Report to The Board were raised. Members were also content with the Independent Auditor’s Report at pages 6-10.

P11-14: Financial Statements - SC reported no significant changes or issues from the Accounts presented at the last FARC meeting and in that respect, asked members if they were content to approve.

AM commented that FARC recommend to the Board to approve as this is in line with the Management Accounts presented to FARC.

SC indicated some formatting issues where figures were not lining up correctly.

AM pointed out some amendments required:
P11:	Operating Deficit: amend to read Operating Surplus/Deficit
	Surplus/(deficit) on ordinary activities: remove deficit reference
	Surplus/ (Deficit) for the year: remove deficit reference

P12: Balance Sheet - AM queried the Creditor / Accrual figures recorded against those in the Management Accounts and WMcC offered to send the reconciliation for information.

AM referred to the signatories and suggested it may be more appropriate to have SC as a signatory as Chair of FARC rather than Richard Buchanan. Members were content with this change. 

P13: Cash Flow - AM flagged a figure of £234 under Proceeds from disposal of tangible fixed assets. KH explained this related to the replacement of a computer tower and was disposed of under P&L.

Members were content with Notes to Financial Statements at P15-18.

P19: Key Management Personnel – WMcC was asked to check reimbursement of Board expenses to confirm the position. AM queried if Board members were entitled to claim expenses. Both SC and WMcC confirmed that only travel expenses can be claimed.

P22: Creditors – WMcC referred to AM’s earlier query on the difference against Management Accounts, indicating the breakdown and explaining that Creditors and Accruals are reported together.

P24: Housing Stock – SC referred WMcC to his previous query and the differing figures reported on housing, to review to ensure consistency.

In concluding the meeting, SC proposed the following:
· recommend that the Board approve the Financial Statements as they are reflective of the Managements Accounts FARC examined at its last meeting; 
· postpone publication of the Annual Report to allow further work to shape it into a more holistic representation of CHA activities; and
· agree to bring a revised Annual Report to the Board in September for approval.

WMcC advised he would confirm with the Auditors that it was permitted to postpone the publication of the Report.

AM suggested referring to Draft Financial Statements and remaining as draft until they are approved by the Board.

CM recommended raising this proposal with the Board Chair informally in advance of the Board meeting to gauge his views as he may be content to sign off the Annual Report in its current form. WMcC committed to send the Report to the Chair and follow up with a phonecall.

SC recorded his thanks to WMcC and the team and to External Audit for all the work undertaken, under pressure.

WMcC recorded his appreciation to the Committee for the work it has done and the efforts made. He thanked Members for their commitment in attending this meeting at such short notice and for their advice and support throughout the year which staff greatly appreciated.

Date of next meeting  - 19 August 2026.
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