		Paper 3B
Craigowen Housing Association
Finance, Audit & Risk Committee (FARC)
Risk Management Process Review

Background
Following the Risk Management training undertaken by members of the Board in November 24, FARC agreed to undertake a review of the Association’s approach to risk management including the design and content of the current register.
At the FARC meeting on 12 February the members of the committee considered the approach and while there are some changes needed to the content, the committee felt the current format works for CHA and agreed to propose to Board that we continue with this format, with some minor tweaks in both the content and process.

Approach
It is important for the good governance of the Association that the risk register is a dynamic, living document, but also that it is manageable.  In the last year a number of the risks identified previously have moved to green and could be removed from the Risk Register.  However, some of these possibly have the seeds of future risks and therefore need to be monitored in some form.  For example, our staffing levels are optimum at the moment and Board Membership is quite stable – however these are both issues that need to be kept under review and should the position change significantly they would be escalated to the risk register as required.
In order to manage the potential impacts on the Association the following approach is suggested: -
1. Introduction of an Issues Log – this document would be managed by FARC and will include de-escalated risks and other issues;
2. The other sub committees may have issues or risks that should be shared with FARC and added to Issues Log or Risk Register, as appropriate;
3. Risk Register will be presented to the Board on a quarterly basis for consideration and approval following FARC review – the issues log will be presented for information purposes so as to provide the Board with assurance that the issues are being managed; and
4. The Risk Register should be reflective of the Corporate Plan.
It is worth noting that work is also required on the Associations Risk Management Policy and Strategy, including combining these documents, but work on this should be delayed until approval for the approach outlined above is given by the Board so that it can be documented properly.  This will need to include consideration of the risk scores by Board.
In consideration of this FARC is proposing the following changes to the existing register: - 
· Risks 1 to 5 should remain on the register with some alterations;
· Risks 6 should move to the issues log for ongoing monitoring;
· It is worth noting that at the previous Board meeting Risk 7 (GDPR) was subsumed into Risk 5 and R8 (Corporate Direction) was closed. and
· The issues log should also include reference to Board refresh as an ongoing issue.
The Board is asked to
1. Approve the approach in steps 1 to 4 above: and
2. Grant approval for the commencement to work on CHA’s Risk Management documents to update them in line with these proposals and combine the policy and strategy documents.

FARC Committee
February 2025
