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Terms of Reference

The Association has recently published a Corporate Strategy for 2025-2030. The Strategy noted that it would be important that robust plans were put in place to ensure that the priority actions were taken forward in a timely manner. It is therefore proposed that Annual Business Plans should be developed as the mechanism for achieving this. Accordingly, the Board has set up a Planning Sub-Committee to oversee this work.
The initial members of the Sub-Committee will be Chris Thompson (Chair), Mairead McAlinden, and Gerry McCann, with support provided by Billy McCreight, General Manager.
The Terms of Reference are:-
· to guide the development of Annual Business Plans for consideration and approval by the Board at its March meeting each year,
· to ensure that the annual plans contribute positively to the achievement of the objectives and priority actions outlined in the Corporate Strategy,
· to ensure appropriate engagement with stakeholders during the production of the plans, 
· to monitor achievement against the plans and update the Board on a quarterly basis, and
· to contribute to the drafting of the Annual Report reconciling achievement against the Annual Plan.
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