		Paper 1
	Craigowen Housing Association 
FARC Meeting 

	Wednesday 27 May 2026 


	Start:  
Finish:
	10:30
12:30

	Attendees:
	Shane Clements (SC) (Chair)
Anne McLaughlin (AM)
Catherine Molloy (CM)

	Apologies:
	None

	Sumer NI 
	Barney Conway (BC)

	In attendance:  
	William McCreight (WMcC)
Kim Harper (KH) 

	Note taker:
	Elizabeth Corkill (EC)




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 
SC welcomed attendees and noted there were no apologies. 

	



	2.
	Changes in Declarations of Interest
No changes were declared. 

	



	3.
	Minutes of previous meetings:
· 18 February 2026 (Paper 1) - agreed without amendment
· 3 March 2026 (Paper 1A) - CM pointed out that she was recorded as having given apologies, but this was incorrect as she had not been invited to this meeting nor had received any papers relating to it. WMcC apologised for this oversight and stated he would issue a copy of the papers to CM for her information.

CM also queried the quorum for meetings. SC indicated it was 2 members and WMcC, but asked WMcC to check and confirm this.
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WMcC

	4. 
	Matters Arising 
· Summary of outstanding Action Points (paper 2)
· Action 1: Long Term Financial plan - WMcC referred members to the papers circulated for discussion at Agenda Item 6. He advised that comments had been provided by AM. In response to a query from AM on the submission timeline, WMcC confirmed that it is updated annually, in September.
· Action 2: Emerging issues log - WMcC highlighted the ongoing issue around ownership of Craigowen House in Glencraig and reported that there has been no progress as yet. Whilst there is still plenty of time to locate the relevant information, SC felt that the issue should be kept on the horizon so as not to lose sight of it.

· Action 3: Treasury policy - WMcC thanked AM for her comments on the Treasury Policy and SC advised that he had some further comments, to be discussed next on the agenda.
· Action 4: Allocation of Maintenance Officer Wages – WMcC reported that this action was now complete, with Maintenance Officer wages reallocated under Cost of Sales to more accurately reflect the cost under the Communities they serve and support.
· Action 5: Internal Audit Review on IT Security - WMcC shared an action plan he had drawn up based on the recommendations from the review.

There was some discussion about Penetration Testing and the cost / potential providers to carry out this. CM highlighted that this was an operational matter and asked that further research was carried out and an options paper brought forward for discussion at the next meeting.

AM asked if there had been any feedback on the Cyber Security training from Board members. KH reported that she had received none to date but would follow this up.

Further discussion followed on training options available to staff and Board members. SC asked that this be included in the paper to be brought to the next meeting.

· Review of Treasury Policy
It was agreed that the Policy was very restrictive and the following points raised by SC and AM were discussed:
· Para 4.3: 
· Approval of ‘counterparties’ – it was agreed that it was FARC’s role to approve ‘counterparties’ with the Board approving the overall Policy
· Dealing mandate – not defined but may be where there is an independent dealer placing money on the organisation’s behalf, which does not currently apply to CHA.
· Para 4.4: 
· Standard & Poor Ratings – industry standard in assessing institutions but there is no indication on what level of rating is acceptable. The ratings of current banks used by CHA were queried, and it was agreed to seek these from Bank of Ireland and Ulster Bank as well as other banks.
· Para 4.18:
· Quotes obtained – investments are placed on fixed 3/6-month cycles with current bank/s highlighting best rates available at the time.
· Para 5.2: 
· Receipt of proper advice – not really as CHA has no other financial instruments but will come back to this point following further research and review of the Policy. SC felt that FARC was the source of proper advice.
· Paras 5.4/7/8:
· It was agreed that these refer to larger organisations and should be reworded to reflect CHA staffing level.
· It is important to have back-up arrangements in place in the absence of WMcC.
· Reference to ‘General Manager and the Finance Officer’ in para 5.4 should be changed to FARC.
· Para 5.10:
· Data storage - provision by ITMS
· Para 5.11:
· Spreadsheet controls – consider simplifying

AM commented on the need to find balance without negating the robustness of the policy. 

SC referred to Appendix 1 of the policy and the identification of authorised Board members. It was agreed that following designation of AM as an authorised Board Member, joining SC and Chris Thompson, this was sufficient with the potential to designate another Board member should the need arise.

SC queried what ‘drawing down funds’ included and it was agreed that this be reviewed against the Financial Management Policy to confirm. 

SC recognised that there was further work to do on the Treasury Policy and members agreed to continue to operate under the current Policy until further notice.
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	5.
	Review of Risk Register 
· Risk Register (paper 3/3A)
WMcC referred members to Paper 3A, setting out the changes proposed to the RR. Members agreed the following amendments:
· CR1: now expanded to include wider financial sustainability. AM suggested that the stress testing piece under CR5 should be moved under CR1. 
It was agreed to amend the wording of the penultimate Control in Place to read ‘Annual budgets agreed by Board’.
· CR2: No changes proposed. 
· CR3: Target completion date amended to take account of delay in production of DFC Standard. No update since consultation ended but potentially available by end of 2026
· CR4: IT Security Review Action Plan developed to include penetration testing etc. Mobile Device Management recommendation was to ‘conduct a cost/benefit analysis’ to implement a solution, which has been completed and suggested this is not cost effective. WMcC clarified with BC if he was content with this outcome. BC confirmed that the recommendation had been carried out and could therefore be marked as agreed.
· CR5: LTFP – content to have Board approval under Controls in Place. Agreed, as previously suggested by AM, to move stress testing of LTFP (under Further Actions Planned) from CR5 to CR1
· CR6: No changes proposed.
       
· Risk Management- Emerging Issues Log (paper 3B) 
· Glencraig infrastructure: AM raised concern over the change of previously agreed position of CCT regarding mobile generators. WMcC advised that Paul Betts has retired as CEO and a new interim CEO is in place. WMcC is planning to meet with the new CEO in the near future.
Committee members echoed AM’s concern, from the view of residents, on the ongoing delay in installation of the generators and the impact this could have as winter approaches, jeopardising the care and welfare of Glencraig residents.
· Clanabogan Relations: WMcC reported that he and Chris Thompson met with Una Davey. He noted that, whilst there are still legal cases pending, they seem to be on top of their governance issues.

Members were content to approve the log to be presented at the next Board meeting.
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	6.
	Financial Report
KH provided an overview of the Management Accounts for the 12 months ending 31/03/2026, comprising the Income & Expenditure Account, Balance Sheet, and Cash flow summary.

KH referred members to Papers 4 & 4A. She reported that the Association recorded an actual surplus of £109,695 in the quarter compared to a budgeted surplus of £35,727. KH explained that this positive variance was due to a combination of:
· Higher actual income over budget, (£1,348,745 vs £1,337,958), due to higher than budgeted rental income in Mourne Grange.
· Lower actual cost of sales over budget, (£1,003,043 vs £1,045,366)
· Underspend of £85,085 on Planned Maintenance
· Overspend of £10,246 on Response Maintenance
· Overspend of £10,643 on Maintenance Officer Wages
· Overspend of £4,306 on Statutory Maintenance. 
· Underspend of £14,106 on Energy Efficiency
· SNMA variation of £7
· Depreciation variation of £12,423
· Underspend of £20,858 on Management Charges

KH gave an overview of the Income & Expenditure of each Community, noting that Glencraig reported a loss ££21,937, with surpluses achieved in Mourne Grange of £80,520 and Clanabogan of £15,385. 

In response to a query from CM on Maintenance Officer wages, WMcC clarified the reallocation under Cost of Sales against the respective Communities. KH explained the overspend, attributing it to out of hours support, essential maintenance and a higher than budgeted pay increase.

KH confirmed that, bar External Audit, these are final year-end figures.

WMcC reported that the Auditors have completed their fieldwork and the draft Financial Statement is awaited. A clean audit report is expected and will be presented to the Board at the next meeting and AGM. Members agreed to hold a meeting specifically to consider the year end accounts.

Members were content with the financial report.

Long Term Financial Plan – Papers 4B/4B1/4B2
Long Term Financial Plan Stress Test - 4B3/4B4
WMcC circulated a revised paper 4B which included comments from AM and himself. 

He stated the LTFP is updated every year with a percentage increase applied against the previous year. He referred members to paper 4B2 which sets out the increases across 10 years. 

AM queried the reduction in management charges and asked WMcC to investigate.

She asked if it is planned for Glencraig to return to surplus in 2027/28. WMcC confirmed this was the plan and that allocation of bank interest should bring this back.

CM asked about the value of the 2 houses within Glencraig. WMcC advised they are semi-detached properties and not in great condition. They are currently being used by retired co-workers who are providing some benefit back to the community and are attracting market value rent. There was some discussion around the potential sale of the 2 properties, with the proceeds coming back into the Association. WMcC advised that whilst they are in use and covered under the maintenance programme in Glencraig, it would prove very expensive to repurpose for residents.

WMcC indicated that his projection for the first 10 years is conservative. 

SC referenced the significant increase in surplus recorded from 2031 onwards, and WMcC confirmed this was due to the cessation of planned energy efficiency measures carried out over the first 5 years.

CM recognised the difficulty in in even trying to project over 5 years and some discussion followed on the emerging impact of wars and ever-increasing costs.

WMcC then referred members to paper 4B3, where he prepared an extreme projection to test how robust CHA is, with the conclusion that the financial position of CHA is robust enough to manage such circumstances.

AM was concerned that the paper focussed on the adverse side and more positive elements should be drawn out. WMcC felt that the mitigations covered this as they demonstrated how well the financial management procedures were working.

Members were content to agree the LTFP Stress Testing Scenario. 

WMcC referred members back to paper 4B and the comments provided:
· 30-year timescale - comes from departmental request
· projected wage increase - this comes from the NJC scale and is the minimum. Could be higher and WMcC will re-run this element
· surplus at Year 20 and Year 30 - WMcC to provide
· energy efficiency beyond 2032 – no plan in place as yet but Michael Chivers is qualified to carry out EPCs; rolling out roof insulations; included for 5 years
· other issues / stress testing – It was suggested that a scenario in which the number of residents increases could be considered. However, as this would be beneficial it was agreed that it was not necessary to undertake this projection.
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	Internal Audit Review
· Value for Money Report - Paper 5
BC referred members to the fieldwork paper and confirmed that there were no significant concerns.

He highlighted 4 recommendations – 1 ranked Priority 2, the remaining 3 ranked Priority 3. 

He referred members to the VFM Scorecard at Appendix A/B and gave a quick overview of recommendations:
· more clarity required on timeframes
· audit trail on data: source back to accounts and make sure this is documented
· VFM statement should reference VFM scorecard
· additional indicators including procurement savings; tenant satisfaction; comparison in planned/response maintenance costs and other matters such as out of hours service brought in-house
· procurement & direct awards – document rationale and Board approval trail

In response to a query from AM on the rationale behind Board approval, SC indicated it was stated within the Procurement Policy. Members asked for this to be checked against the Financial Management Policy as well.

· Annual Assurance Report - Paper 5A
BC explained that this ties everything together over the year: 
· para 8 is a summary of the 2 reviews
· para 10 confirms all planned internal Audit work is complete
· para 12 confirms that there are no significant issues to report
· para 15 confirms overall opinion of satisfactory for the year.

AM asked that it is reflected within the Risk Register under Governance that this is provided every year.

With regard to a new Audit plan, BC advised that Sumer NI is developing a 3-year strategy. He is to meet with Board Chair, SC and WMcC and plans to bring a draft proposal to the next FARC meeting.
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	AOB   
· FARC agreed to hold a meeting via Teams on Monday 15 June at 9am to discuss and approve the Draft Financial Statements in preparation for the Board Meeting and AGM on 17 June 2026. WMcC to issue a Teams link for the online meeting.

· Date of Next Meeting: 19/08/2026, time TBC
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