	Craigowen Housing Association
Board Meeting

	Wednesday 18 June 2025

	Start:

Finish:
	10.30am

11.50am

	Attendees:
	Andrew Hamilton (AH) (Chair)
Richard Buchanan (RB)
Shane Clements (SC)
Geoff Hill (GH)
Kim Johnston (KJ)
Gerry McCann (GMcC)
Catherine Molloy (CM)

	Apologies:
	Chris Thompson (CT)
Mairead Mc Alinden (MMcA)
Anne McLaughlin (AMcL)
Lizzie Dixon (LD)
Hugh Logan

	In Attendance:
	William McCreight (WMcC)
Michael Chivers (MC) (for Maintenance Report at Item 7)

	Note taker:
	Elizabeth Corkill 



	Item:
	Notes:
	Action:

	1. 
	Welcome & Apologies

AH welcomed all attendees and noted apologies from CT, MMcA, AMcL, LD. & HL.
	

	2. 
	Declarations of Interest

None declared
	

	3. 
	Minutes of Previous Meetings

Minutes of Board Meeting on 23 April 2025 (Paper 1) - SC requested that the reference to him as ‘Chair’ was removed. Agreed otherwise.

Minutes of the Board Meeting on Land & Title on 11 June 2025 (Paper 1A) – agreed without amendment.


	


WMcC


	4. 
	Matters Arising / Action Points (Paper 2)

WMcC advised members that those actions highlighted in green would be removed from the Action Point table following this meeting. He provided an update on actions as follows:

· Action 1: Decent Homes Standard – this action has now been removed from o/s action points as it is included within the Business Plan and will be taken forward by the Planning Committee.

· Action 2: Website Development – some drone photographs have already been taken but not finalised; further drone footage will be captured over the summer months, with a target for completion by end of Summer.

· Action 3: Board Meeting Venue – this action is complete as the venue is confirmed for Mourne Grange on 27 August..

· Action 4: Glencraig Power Outage – meeting planned for 2 July. Awaiting ‘Hawk’ records regarding voltage used at each kiosk which will determine the size of generator needed. Another quote has been received and the latest position will be reported upon at the next Board meeting.

· Action 5: Board Refreshment – all members have responded to questionnaires issued but due to heavy workloads in recent weeks, the resulting Board paper has not yet been finalised. It will be ready for the next meeting and AH was content to defer under the circumstances.

· Action 6: Review of Response Maintenance – to assist the qualitative review, surveys have been issued to all Communities. There have not been many responses to date and, to address this, visits will be undertaken to the Communities to follow up on responses, with a target date for completion of end October 2025.

· Action 7: Internal Audit Plan – this action is complete Members agreed to hold 2 assurance reviews this year – IT Security, followed by VFM. 

Board members noted the updates and were content.
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	5. 
	Risk Register

· Risk Register – updated to 13 June 2025 (Paper 3)
· Amendments to Risk Register since last Board Meeting (Paper 3A)
· Emerging Issues Log (Paper 3B)

SC referred members to Paper 3A which sets out several minor amendments made to the Risk Register. 
· CR1: he advised that the 15% rent increase agreement with Glencraig was in place.
· CR2: Target completion date of tree surveys has been revised to 31/3/25 from 31/5/25.

SC informed members that the Strategy & Policy Document had not been brought forward for this meeting. FARC has considered and made a few minor changes. He asked for members preferences to clear either by correspondence or as a paper brought forward to next Board meeting. He indicated that the new document was only 14 pages long and offered to also include the previous document with tracked amendments if members felt that would be useful.

KJ felt it would be useful to have the documents issued to members in advance of the next Board meeting to give them time to consider the contents and have a more informed discussion at the next meeting where required.

It was agreed to issue both documents referenced by SC above to members to consider in advance of the next meeting on 27 August.

There was some discussion around the format of the new version of the Risk Register, and whether it would meet government guidelines. SC clarified that current government guidelines were considered. He further assured members that the document was based on the Orange Book and on the Internal Auditors recommendations in their review.

AH raised concern over the status of current risks, highlighting that out of the 6 risks currently reported, 5 were classed as ‘green’. He questioned whether the right risks were recorded or if they had the correct assessments.

WMcC responded, confirming that the Internal Auditors were content that risks are well managed but should still remain on the register.  He also reminded members that the Issues Log would capture any emerging risks. 

RB raised several issues he felt should be reflected on the risk register. He referenced the recent meeting on Land & Title and suggested that this should be logged as a risk until the issues were resolved and agreed with CCT.

He also highlighted the outstanding action with regard to tree surveys and was concerned that, as landlords, there was a risk that the trees on CHA property could cause damage to the property of others. He felt that this remains a risk until the results of the surveys are known and should therefore be upgraded from Green to Orange status.

WMcC advised that FARC has registered Land & Title as an emerging issue on the Issues Log but that it could be brought onto the Risk Register. He suggested that this may become clearer after he contacts the Solicitors as requested.

RB raised another issue around the status of ‘Bare Trust’ and problems regarding the merger, which didn’t go through. He referenced a letter from CCT Chair, Peter Archdale, to Nigel Carson and highlighted his concerns, stating he was keen that developments were monitored.

CM stated that ongoing work, such as fire safety for example, could be determined as green or orange as it would never be 100% completed but questioned how you manage that.

AH indicated that it was a judgement call but there was a need to take account of residual risks. 

Members were in agreement that:
· the assessment with regard to the tree issue be changed to Orange status as proposed; and
· FARC to consider including the Land & Title issue on the Risk Register

Moving on to the Emerging Issues Log, AH confirmed that the Land & Title issue was reflected there.

Board members were content to note.
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	6. 
	Financial Report (Paper 4)

AH informed members that the Financial Report would be presented to the AGM following this meeting and that it was the Board’s responsibility to approve.

WMcC referred members to the report, stating it comprised several documents, providing an overview of the year. The report was still in draft form with a few minor amendments required but no material changes to the accounts.

RB raised a query around including Solicitor’s details but WMcC confirmed that the advice from our Auditors was that Solicitor and Banker details must be included within the Report.

WMcC indicated that there was more information included on activities during the year in the Annual Report than had been in previous years, including an example of a planned maintenance project along with photographs. This was a recommendation from the Planning Committee, who were proposing to build on this approach going forward.

GMcC raised concern about the quality of the photos but WMcC assured members that the final report would be in colour, with much better-quality images.


WMcC referred to the next section of the paper, the Auditor’s Report, and informed members that Nigel Moore from GMcG had confirmed a clean audit and would provide information on this at the AGM.

WMcC explained the differences in turnover between 2024 and 2025, referencing the SNMA received. He confirmed the Balance Sheet overall was similar to last year.

KJ enquired how the actual figures compared to budgets. WMcC stated that the Report was very high level and that the management accounts showed the budget breakdown in more detail. He assured KJ that FARC had reviewed the quarterly accounts against the budget and SC confirmed this, advising that FARC was content with the explanations received.

No further comments were made, and Board members were content to approve the Annual Report and Financial Statement.

There was some discussion around the timing of the AGM, with AH proposing to move from June to September to allow more time for preparation of figures etc.

WMcC said that the current CHA rules state that the AGM must be held within 3 months of year end. AH was content to consider changing CHA rules to accommodate this but felt that Departmental guidance on this issue should be checked first.
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	7. 
	Maintenance Report
[MC joined the meeting]

· Planned Maintenance Update (Paper 5)

MC indicated that there was not too much to report at this stage of the year and gave a brief overview. He referred members to Paper 5 which showed work done in the first 2 months of the year to 31/3/26. 
· Glencraig – £8,700, (9%), of budget completed in the first 2 months.
· Mourne Grange – a number of jobs awarded and due to start onsite, mainly bathroom replacements. Awaiting quotes on others.
· Clanabogan – £17,224, (24%), of budget completed to date, with the rest surveyed and awaiting quotes.

RB asked what the biggest jobs across the sites were.

MC responded, citing Tobias at Mourne Grange as potentially the biggest. The building is currently vacant but was originally a double garage, used as a workshop. Plans have been drawn up to turn it into liveable accommodation to house someone who can live independently. There was still some work to do around fire safety issues and remedial works to mitigate the risk of flooding as this has been an issue in the past.

GMcC felt it was important to look at drainage on new projects going forward.

· Response Maintenance KPIs (Paper 5A)
MC advised that the paper covered only April and May as he was awaiting figures for June.

He referred members to the 5% increase in targets and noted that CHA was meeting all the revised targets.

MC stated that he and Stephen Lowry (SL) met with contractors on a regular basis to ensure that the desired level of performance is achieved.

MC referred to the qualitative surveys mentioned earlier. He is working with the staff on site to complete these, with a report to be presented to the Planning Committee when this is complete. 

GMcC asked if the issues coming forward were seasonal but MC said it was more around bigger contractors and where their major contracts were based but he assured members that he was working closely with contractors, and he felt that we are in control of the maintenance programme.

Board members were all content to note the reports and recorded their thanks to MC and SL.
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	8. 
	AOB

AH reminded members of the date of the next meeting, Wednesday 27 August 2025, to be held in Mourne Grange. 

He further advised members that this was RB’s last day as Vice Chair as he was stepping back to join the Planning Committee. AH thanked RB for his support and valuable contributions to the Board. It was agreed that CT would assume the position of Vice Chair.


RB asked WMcC to let him know of the Planning Committee meeting schedule and whether meetings would be held in person or online.

The meeting concluded at 11.50am to accommodate the Board AGM at 12noon.
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