

		Paper 1
	Craigowen Housing Association 
FARC Meeting 

	Wednesday 13th August 2025 


	Start:  
Finish:
	10:30
12:30 

	Attendees:
	Shane Clements (SC) (Chair)
Catherine Molloy (CM)
Anne McLaughlin (AM)
Geoff Hill (GH)


	Sumer NI 
	Christine Hagan (CH)

	In attendance:  
	William McCreight (WMcC)
Kim Harper (KH) 

	Note taker:
	Kim Harper  




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 

SC welcomed attendees.

	




	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of meeting on 4 June 2025 (paper 1)
Correction required to Item 7 Line 6 “Breaches.”
The minutes were agreed with this amendment.  
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	4. 
	Matters Arising 

· Summary of outstanding Action Points (paper 2)
· Action 1:  Internal Audit –  WMcC reported that the Board had agreed to the FARC proposal to complete 2 assurance audits, on IT Security, and VfM, in the year ending 31/3/26. The action point is now closed. Further discussion regarding Internal Audit took place and is reported under agenda item 7. 
· Action 2: Risk Register Review – Emerging Issues Log- Land & Title. Members agreed that the Land & Title considerations should remain an emerging issue. WMcC advised that he has arranged a meeting with Solicitors to review the relevant paperwork and land transfer maps.                  He also noted that unlike previous efforts made to agree these issues with CCT, there was now an improved working relationship. AM suggested that the Emerging issues log is updated to reflect actions planned & taken. 

FARC Members were content.          
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	5.
	Review of Risk Register 

· Risk Register (paper 3)

SC referred Members to the Risk Register (RR) and to Paper 3A  which summarised amendments proposed to the RR since the last Board meeting. Members reviewed each risk and agreed the following amendments:

· CR2: Update and reword further actions planned to note that tree surveys have been completed and quotations have been requested for remedial works.
The aim is to have these remedial works  completed by 30th September 2025
· CR4: AM suggested that the Internal Audit plans, for Audits on IT Security and VfM  are added to Further actions planned.  All Members agreed.
· CR5: WMcC advised Members that the update of the Long Term Financial Plan would be completed in October. He would forward copies of this to Members for their review before the next FARC meeting.

       
· Risk Management- Emerging Issues Log  (paper 3b) 

Members reviewed the log and were content to approve it to be   presented at the next Board meeting.


	








WMcC




WMcC


WMcC


	6.
	Financial Report

KH provided an overview of the Management Accounts for the 3 months ending 30/6/25, comprising the Income & Expenditure Account, Balance Sheet and Cash flow summary.

KH referred Members to Papers 4 & 4A. She reported that the Association recorded an actual surplus of £38,241 in the quarter compared to a budgeted surplus of £22,427. KH explained that this positive variance was due to a combination of:
· Higher actual income over budget, (£346,102 vs £342,044), due mainly to higher Housing Benefit agreed with NIHE.
· Higher actual cost of sales over budget, (£236,248 vs £233,112)
· Lower actual management charges than budget, (£71,613 vs £86,505).

KH gave an overview of the Income & Expenditure of each Community, noting that Mourne Grange and Clanabogan achieved a surplus of £38,846 and £10,634 respectively while Glencraig showed a deficit of £11,239. A small surplus of £2,436 had been budgeted for at Glencraig, but the deficit is mainly due to a higher level of planned maintenance works having been completed in the quarter.

KH discussed movements in the Balance Sheet and noted that the Bank 
balances remain in a good position, with £1,042,449 held at 30/6/25 against £1,045,812 at the previous year end.

The Treasury policy is to be forwarded to AM.
The LTFP to be distributed to FARC Members.

Members were content with the Financial report.
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Internal Audit for year ending 31/3/2026

· Proposed Internal Audit Programme
CH advised that Barney Conway of Sumer will confirm the scope of both internal audits with WMcC. The audits will be scheduled for Oct/Nov 2025, and Feb/Mar 2026. 

CH advised that new standards are now in place to regulate Internal Audit. The “Global Internal Audit Standards” became effective in January 2025 and these impose a more rigorous regulatory regime. CH provided a detailed letter setting out how the impact of the new standards will be managed.

SC asked for a volunteer to join him and WMcC, to form the Tender Panel for provision of Internal services for the 3 years commencing 1st April 2026, and AM volunteered. Members approved the Tender panel will be SC, AM, & WMcC. 

WMcC was asked to prepare draft tender documents and forward to the panel before the next meeting. 
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	AOB and Date of Next Meeting 

· AOB   
WMcC informed Members of a proposal, which he has discussed briefly with the Chair and Vice Chair, designed to improve the efficiency of Board procedures and reduce duplication of content between the Board and its committees.

It is proposed that at the Board meeting following each meeting of the FARC and Planning Committee the Board will be provided with an Executive Summary of the committee proceedings and will also be provided with the draft minutes for review/approval. The full papers of the committee meeting will be available to Members on the private section of the website.


· Date of Next Meeting 
· The next FARC meeting will be held on 12th November 2025.  











	














2

