		Paper 4
Craigowen Housing Association
Board Meeting 23 October 2024
Draft Corporate Strategy 2025-2030

On behalf of the Strategic Direction Sub-group, I attach the draft Corporate Strategy for 2025 to 2030. Board members have already had an opportunity to contribute to the development of the Strategy and a draft has been circulated for comment. Accordingly, the Board is asked to:
1. Consider and, if appropriate, approve the draft Strategy,

2. Consider how the approved Strategy should be promulgated, and

3. Consider how we should introduce the more formal planning regime recommended in the Strategy.

CT
18/10/24

