		Paper 8
Stock Condition Survey
Background
The SCS was carried out by Moore Macdonald & Partners (MMD), with all CHA properties surveyed over the course of the summer. Following the on-site surveys, MMD produced detailed reports for each property showing works which may become necessary and the estimated costs of completing these works over the course of the next 30 years. 
I have attached a copy of the MMD report for Sloe Cottage in Clanabogan at Appendix A, as an example of the reports provided. The report includes an assessment of the condition of the main building elements, grading these from very good condition to very poor condition and also assesses the priority of works. 
CHA staff have reviewed all the reports and are currently preparing summaries for each Community. The draft summary for Clanabogan is attached at appendix B. We aim to have the summary reports for Glencraig and Mourne Grange available for the Planning Committee meeting on 5 February.
Use of SCS
The SCS will inform the preparation of the planned maintenance programme and the production of the Long Term Financial Plan, as set out in the Association’s Asset Management Strategy.
	The SCS does not set out which works must be undertaken nor provide a financial budget. It provides an indication of works which may arise based primarily on the life cycles of the various elements in the building.  For example, a kitchen may have an expected life cycle of 15 to 25 years, but this may be subject to the quality of the original materials used and the ongoing maintenance regime. There is a degree of leeway as to what projects take priority and when projects will be undertaken.
Required from Board
Members are asked to note the individual report received and to agree the approach taken to summarise these reports.


	
	
	
	
	
	
	
	
	






