


[bookmark: _Hlk63418621][bookmark: _Hlk63418600]Craigowen Housing Association
Board Meeting
Camphill Community Mourne Grange
Wednesday 27 August 2025 –  10:30 am
AGENDA
	
	
	Paper Ref
	Suggested Timing

	1.
	Welcome and Apologies
	

	10.30

	2.
	Declarations of Interest
	
	10.30 - 10.35


	3.
	Minutes of Previous Meeting
· Minutes of Meeting 18 June 2025
	
1


	
10.35 - 10.45

	4.
	Matters Arising/Action Points
· Summary of outstanding action points
· Board refreshment
· Glencraig generator proposal
	
2
2A
2B
	

10.45 - 11.05


	5.
	Risk Register
· Risk Register updated to 22 August 2025
· Amendments to RR since last Board meeting
· Emerging Issues Log   -   to note
· Amendments to Risk Strategy & Policy
	
3
3A
3B
3C & 3D
	


11.05 – 11.25

	6.
	FARC Update  
·  Executive Summary of meeting 13/8/25
· Draft Minutes of meeting held on 13/8/25
· Management Accounts 3 m/e 30/6/25
	
6
6A
4 & 4A
	

11.25 – 11.45

	7.
	Maintenance Report
· Planned maintenance update
· Response maintenance KPIs
· Response maintenance summary of ytd KPIs
	
5
5A
5B
	


11.45 – 12.05

	8.
	Planning Cttee Update
· Executive Summary of meeting 20/8/25
· Draft Minutes of meeting held on 20/8/25
	
7
7A
	
12.05 - 12.25

	9.
	Any Other Business
· Date of next meeting – 3 December 
	

	
12.25– 12.30






