		Paper 1
	Craigowen Housing Association 
FARC Meeting 

	Wednesday 4 June 2025 


	Start:  
Finish:
	10:30
13:00 

	Attendees:
	Shane Clements (SC) (Chair)
Catherine Molloy (CM)
Anne McLaughlin (AM)


	ASM attendee:
	

	In attendance:  
	William McCreight (WMcC)
Kim Harper (KH) 

	Note taker:
	Kim Harper  




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 

SC welcomed attendees.
GH passed on his apologies.  
	




	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of meeting on 4 June 2025 (paper 1)

The minutes were agreed without amendment.  

	




	4. 
	Matters Arising 

· Summary of outstanding Action Points (paper 2)
WMcC provided the following updates: 

· Action 1:  Decent Home Standard: It was agreed at the Board meeting on 18 December 2024 that CHA would develop an appropriate standard for its properties, and this would fall under the remit of the Planning committee. 
This Action can therefore be removed from FARC’s outstanding actions.  FARC Members were content.        

· Action 2: Internal Audit: WMcC advised that Sumer NI will provide internal audit services for the year 25/26 through a direct award and they recommended that CHA tender for internal audit services within the year. AM advised that this was the right thing, CM agreed. SC stated that all agreed that this proposal to tender should be put to the board. 
FARC Members were content.  
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	5.
	Review of Risk Register 

· Risk Register (paper 3)

SC referred Members to the Risk Register (RR) and to Paper 3A  which summarised amendments proposed to the RR since the last Board meeting. WMcC then summarised these as follows:

· CR1:  Rent increase agreement with Glencraig add to note “15% increase each year until parity is reached with rent charged at MG and Clanabogan.”

· CR1:  Correct budget year to 31/3/26 

· CR1: Omit “Glencraig budget set to minimise cash deficit.”

· CR2:  Amend target completion date from 31/5/25 to 31/7/25

FARC Members were content with these changes.    


· Risk Management Issues Log  (paper 3b) 

WMcC presented the draft Issues log for discussion. This is a new document which aims to record emerging issues which, depending on circumstances, may escalate to a risk and thus be transferred to the Risk Register.  

Members considered the draft and agreed that the emerging issues should be specific and the log should be a live document. It was agreed that the status of each emerging issues would be classed as either “under review” or “noted.”

WMcC would be responsible for maintaining the log and would consider emerging issues from other committees of the Association. FARC would review the log at each quarterly meeting, and it would be presented to the Board for noting on a quarterly basis.

AM suggested that the issues of Land & Title, and Glencraig infrastructure are emerging issues which should be reflected in the log.

FARC Members agreed that the amended Issues log should be presented at the next Board meeting.  


· Draft Risk Management Policy & Risk Strategy Document (paper 3c) 

SC presented his review of the Risk Management Policy & Strategy. He referred to Paper 3C in which he had combined these two documents as had been requested.

SC provided a “Final version” of the amended document and a version showing tracked changes from the original 2 documents.

Members considered these and were content to approve the “final” version to the Board for approval, subject to a few minor amendments which SC will process. CM thanked SC for his work in preparing the draft.


	

	6.
	Financial Report 

The financial report comprised a review of the Management accounts for the year ending 31/3/25 presented by KH, and a review and consideration of the draft VfM scorecard presented by WMcC.

KH referred Members to Papers 4 and 4A. She reported that the Association had recorded a surplus of £32,773 for the year compared to a budgeted surplus of £17,773. This favourable variance of £15,438 was due to a combination of lower cost of sales than budget, £20,561 or 2.4%, and lower management costs, £10,739 or 2.9%, which were offset by slightly lower income than budget - £15,862 or 1.3%.

KH gave an overview of the income and expenditure of each Community, noting that Mourne Grange and Clanabogan both showed a surplus, MG - £68,963, Clanabogan - £31,787, but Glencraig showed a deficit of £67,977. It was expected that Glencraig would be in deficit with a budget set of £31,338 , but the actual deficit incurred was £36,639 above budget. Members considered the reasons for this and acknowledged that the older properties and more complex needs of Glencraig residents incurred higher costs. 

WMcC informed Members that the rent agreement with Glencraig, which set increases of 15% per annum until Glencraig rents matched the rent paid by MG and Clanabogan residents, was in its second year and this agreement is expected to assist in reducing the deficit in succeeding years.

KH discussed the movements in the balance sheet particularly noting that bank balances remain in a healthy position with total balances of £1,045,812 at the year end 31/3/25.

Members were content with the Financial report.


· Draft Value for Money Score Card  (paper 4B)

WMcC presented the draft Value for Money Scorecard. He explained that this paper is essentially a work-in -progress as we develop an appropriate statement to assess how we achieve VfM. He outlined the various metrics included in the current draft starting with the financial indicators.

Members were content that the financial indicators proposed are appropriate, but they require to be benchmarked against similar Associations. WMcC accepted this and stated that NIFHA are currently undertaking a benchmarking exercise and when this work is available it will be incorporated into the VfM statement. 

Members considered the other indicators and agreed these were appropriate, but these also could be improved by bench marking against other Associations.

Members considered that an Internal audit review of VfM would be useful as this could include comparisons with other Associations and a review of procurement which is an important facet of value for money. 


Members were content that the draft should be presented to the board.  
 


 
	












































	
7.
	
Internal Audit for year ending 31/3/2026

· Proposed Internal Audit Programme
WMcC advised that he had held discussions with Barney Conway of Sumer on suitable topics for assurance audits, considering areas reviewed in previous years and the potential risks faced by the Association.  BC suggested that IT Security could be a possible area to review. He stated that due to the frequency of published IT breaches it is good practice to review this area every 3 years. The last IT review had been in 2020/21.
Members also considered that VfM which would include a review of procurement policy & practice would be a useful area to review.  

FARC Members agreed that a proposal to review both IT Security and VfM would be put to the Board.

  
	















WMcC




	8.
	AOB and Date of Next Meeting 
  
· Date of Next Meeting 
· The next FARC meeting will be held on 13th August 2025.  
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