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Glencraig generator proposal

Background
In December 2024, a rat damaged electric power cables in a mini sub-station causing a major power outage across much of the Glencraig site.
This incident highlighted the need for a greater understanding between CHA, CCT and Glencraig, (CCG), regarding their respective responsibilities for the infrastructure in the Community. To consider these issues, a working group comprised of staff from CCG, CCT, & CHA was created.

The primary focus of the working group has been on agreeing measures to mitigate the risk of future power failure at the Community. The group has agreed that this can only be achieved by the purchase of appropriate diesel generators, and each of the working group members are putting this proposal to their Board for consideration.

Actions taken        
Investigations were undertaken to map the power grid supplying the site by a consultant appointed by CCG. These revealed that the main power input from NIE is distributed around the Community on 2 separate grids. Each grid supplies a mixture of properties owned by CCG, CCT, and CHA. 
There are also 4 properties near the Seahill Road boundary of the site which are supplied directly from NIE and are not on either of the 2 internal grids.
NIE state that they are not responsible for the distribution of power to individual properties within the Community as this is a private site. The main power from NIE is distributed through 2 main sub-stations onto the internal grids.
CHA appointed a consultant to measure the power usage at each sub-station using a Hawk meter to determine the capacity of generator required.
CHA obtained estimated costs based upon the HAWK readings.
These costs are attached at Appendix A.




Proposal 
Generators required    
It is proposed that 2 fixed generators are purchased which will cover all the properties on the 2 main grids. These will require concrete foundations and oil tanks.
The 4 “outlying” properties will be provided with 2 mobile generators including the appropriate socket attachments.
Purchase of Generators and associated works
It is proposed that the generators and associated works are purchased by CCG, who will undertake all procurement due diligence. CCG and CHA will each contribute one third of the total overall costs.
Ownership
It is proposed that CCG will own the assets, and hence all ongoing maintenance and operational costs will be borne by them.

Estimate of Total costs and CHA share
                                                                                            £
2 fixed generators, (1@170KVA, 1@ 55KVA)                52,424
Electrical works to fit                                                       28,560
Concrete bases                                                               10,000
1@ 2,000 ltr bunded diesel tank                                       4,590
1@ 1,000 ltr bunded diesel	 tank                                       3,694
2 mobile 15KVA generators                                             10,000
Commando sockets and fitting                                           1,000
                                                                                        ------------
Total estimated cost                                                      110,268

CHA share of estimated costs   £36,756

Required by Board
Members are asked to consider the proposal for approval.
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