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PLANNED MAINTENANCE UPDATE
MOURNE GRANGE & CLANABOGAN

MOURNE GRANGE
Coach House Garden Path:
Quote received from Annett’s Landscaping, who are the current landscapers used for the site. Due to their familiarity with the site and the fact that they will continue to be attending the site after the work has been completed (in case of any snagging required), we felt it would be good to have this carried out by Annetts. The quote received was well within budget and as such we are now waiting on a start date for this project.

Arimathea Replacement Boiler:
This will be issued to Irwins M&E as they currently service and maintain all of the heating in Mourne Grange. They are also procured through the Fusion 21 framework which allows for direct awards.

Arimathea & Nicodemus Replacement Smoke & Heat Detectors:
Currently waiting for the fire risk assessments to be received from PIP fire and security, who will also provide recommendations and costs for the remedial works. 

Mourne Grange House Replacement Windows and Doors:
This has been awarded to PK Murphy through the Fusion 21 Framework. Quotes were received from PK Murphy and Precision Group, with PK Murphy being the cheapest. Costs came in below budget and works are expected to begin on site by October. As part of this contract, we will ask PK Murphy to provide costs for replacing door sets at Skellig Michael and Shimna Lodge as per this years planned maintenance schedule.

St. Sunniva Septic Tank:
We asked both PK Murphy and Precision Group to provide recommendations and costs for this project, however PK Murphy advised that they wouldn’t be familiar with this sort of work and did not wish to provide a cost. Precision Group have carried out similar projects and we met on site with their representative. They are confident that their recommendations will resolve the ongoing problems with the tank, and we are currently awaiting costs for the groundworks before we can be given a final quote for the project.

CLANABOGAN

Columba Window & Door Replacement:
This is the main project for this year at Clanabogan, and was priced along with Mourne Grange House by PK Murphy and Precision Group. PK Murphy have been awarded the contract. A pre-start meeting was held on Friday 16th August and works are expected to begin on site around the middle of September allowing for manufacture of the windows. 

Sloe Cottage:
The works recommended for Sloe Cottage have had an initial survey carried out. We have not received any costs as we have focused on getting the windows and doors awarded and started on-site. 



Energy Efficiency:
As agreed we are focusing on Clanabogan in the first instance. We will be carrying out surveys to establish what measures can be taken to improve the energy efficiency of our properties. The first step, which is underway, is the  survey of all roof voids to check whether additional insulation can be installed, to help reduce heating costs, carbon emissions, and to help with the overall comfort of staff and residents.
We also plan to undertake energy performance surveys, which can be carried out by our own maintenance staff and will help to establish what further measures can be taken to improve energy efficiency.

