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Mourne Grange Stabilisation & Development Project
Background
In June of this year, CHA was informed of a request which Mourne Grange (MG) had submitted  to Camphill Communities Trust ( CCT) seeking financial support to allow it  to address  a seriously  deteriorating financial position. MG had presented a number of proposals, involving both revenue and capital expenditure, in a business case termed the ‘MG Stabilisation and Development Project’ to the CCT Board for consideration.
The stated objectives of the business case were to enable MG to:
· Invest in the structures that will enable MG to grow as a Camphill Co-worker led life sharing Community
· Bring a greater degree of stability and continuity in the way care and support is provided to residents
· Re-introduce a financially stable model to the Community
  In summary the business case proposed:
1. Raising income by increasing the number of villagers from 54 to 60,
2. A restructuring and redundancy process based on reconfiguring the provision of support in existing residential properties to create co-worker led life sharing households. This involved a move away from paid carers to unpaid co-workers by making the paid employees redundant and recruiting additional co-workers  
3.  A capital request to meet the costs of - two small, prefabricated buildings to accommodate an additional two co-worker families
4. To shore up the Community’s longer term financial viability, the business case further proposed the sale of land at Mourne Grange, the installation of solar panels to reduce energy costs and the possible recruitment of a fund-raising consultant
The business case, supported by Cash Flow forecasts and projected Income and Expenditure statements, projected that a break-even position would be achieved within 2 years if all these actions were implemented.
 
 The CHA  response
 Having satisfied ourselves that it was possible at minimal costs to accommodate an additional six villagers within our existing accommodation, our Chair  confirmed our commitment to the proposed expansion of the number of villagers to the CCT Chair.   In addition, given the serious financial position presented in the business case and the apparent lukewarm response to the request for support from CCT, the Chair asked our staff to carry out some preliminary due diligence on the costs associated with the provision of the two prefabricated houses, with a view to determining whether CHA should consider financing this component of the overall project. Following some initial work, it became clear that we could not proceed with such a proposal until we had assurances about the future viability of Mourne Grange and we had tested in detail the requirement for new accommodation. Over the last few weeks our staff have been considering these two issues in detail and the result of their analysis is presented below.  

 Future financial viability of Mourne Grange
There have been a number of important changes in the financial position of Mourne Grange since the request for support was made to CCT in the summer.
 Four of the additional six villagers are in situ with their places fully funded by the Trust producing substantially more income for MG. 
MG have also received a substantial increase in their Supporting people income and  an annual uplift in Health Trust income.

These recent changes have considerably eased the financial position of the Community.  This is despite the fact that CCT have indicated that they are not willing to provide the financial support requested of them.
   
 MG’s original projections have now been revised and the accounts for the period to 30/09/24 show a surplus  of £8,017 against a budgeted deficit, as included in the projections in the business case, of £73,516, i.e. the actual position is £81,533 better than had been projected.
The revised forecast for the year ending 31/3/25 has now been amended to project a surplus of £30,783 against the original projection showing a deficit of £147,032.
The Balance sheet remains relatively strong with net assets of £703,758 including available bank balances in excess of £470k.
The medium-term outlook i.e. 2 to 3 years is very positive with projections showing continued improvement in both cash flow and profitability. 
 It seems that the initial projections which had indicated a financial crisis which threatened Mourne Grange’s capacity to continue as a going concern were very much   based on a ‘worst case ‘scenario.  Having reviewed and tested the latest position we are now satisfied that Mourne Grange is financially viable for the foreseeable future.  

 Review of the need for new accommodation beyond the existing footprint
 In addition to the review of the financial position staff have also been assessing whether the accommodation requirements for the two additional co-worker families would actually require a new-build solution or whether they could continue to be accommodated in the longer term within our existing houses.  Having considered other options, Mourne Grange has indicated that the original request for two new pre-fabricated is on hold and is unlikely to be followed up, certainly not within the next two years. It is now the intention to accommodate the additional co-worker families within the existing accommodation. To that end, we have discussed with MG the possibility of refurbishing Tobias, a small one-bedroom CHA property which is currently unoccupied. We feel this could be suitable for a resident currently living in St Bronagh and would create space in St Bronagh for a co-worker family. We have estimated the costs of refurbishing Tobias at c.£35k and will procure quotes in due course. Subject to the approval of the Board we would intend to work up this proposal in detail with a view to including it in our business plan for next year. The other co-worker family has already been housed in suitable accommodation in the Community.

Required from Board
The Board are asked to.
· Note the improved financial position of Mourne Grange.
· Note that the accommodation requirements for the two additional co-worker families who are being recruited to support additional villagers can be met within our existing houses.  
· Note that CHA no longer needs to consider investing in a new build option to meet these requirements, and
· agree that we should work up the proposal regarding St Bronagh and Tobias for future consideration.
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