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Amendments to draft Business monitoring report.  – for discussion.
At the last Planning committee meeting I was asked to amend the draft  “Business plan monitoring summary,” to reduce the size of the report, add target completion dates, provide appropriate supporting documentation, and to consider specific metrics which could be applied.
I have attached a revised draft of the report for consideration, which addresses the following:
· The report is 2 pages long with each of the key strategic priorities listed along with the measures to be taken to achieve these.
·  It has colour coding to show the status of each measure at a glance, red – not started yet, amber – work underway, and green – work completed.
· There is a column for target completion dates, where these are appropriate.
· There is a column with a brief one line on progress to date for each measure.
· There is a column headed Appendix ref. I have not proposed any appendices yet, as it may be that much of the supporting information has already been considered by the FARC and will also be on the Board agenda.  I am not sure how much supporting information the committee would feel was appropriate, and I am conscious of duplication or overkill. I will provide a list of potential metrics at the meeting  for discussion.
Would you consider whether you are content with the amendments proposed and also consider which supporting documentation/metrics you think would be appropriate. 

