		Paper 1
	Craigowen Housing Association 
Planning Committee

	Wednesday 20th August 2025 


	Start:  
Finish:
	10:30
11.30

	Attendees:
	Mairead McAlinden-Chair (MM)
Richard Buchanan-Vice Chair (RB)


	Apologies:
	Gerry McCann

	In attendance:  
	William McCreight (WMcC)


	Note taker:
	Kim Harper 




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 
MM welcomed attendees.
	



	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of Planning Meeting 11th June 2025 (paper 1)

The previous minutes were agreed without amendment.  
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	Action Points Paper 1 A

Point 1: Business Plan Monitoring
June Actions complete. 

Point 2: Annual Report – Resident experience.
Actions complete.

Point 3: Decent Home Standard.
Work underway. This is included in Key Strategic Priority 1, with a – completion date planned for 4th March 26.

Point 4: 5 Year Improvement plan pilot. 
Plans were produced for the 2 properties; Fairy Grove and Novalis, as a pilot exercise. Members considered these under agenda item 4.
Action complete
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	Business Plan Monitoring: (paper 2)

Priority 1 Provide good quality homes:
Develop appropriate standard. 
Develop an appropriate standard to measure the quality of our homes. MM proposed that we should proceed in generating our own standard, the CHA Good Home Standard. RB noted that our standard will be superior to the department’s basic fabric standard. Should the Department publish a standard in the future we can benchmark ourselves against it. Draft to be made up of no more than 5 key points to include our minimum EPC standard and Accessibility standard. 
· Action point: WMcC to have draft standard for next planning meeting 26th November 2025
Committee members were content.

Priority 1 Provide good quality homes:
Develop 5-year plan for each property as a pilot
The committee reviewed the 5-year pilot plans produced for Novalis & Fairy Grove. 
RB noted that the existing Planned Maintenance Program incorporates the stock condition survey, gives us a practical plan and is relative to our budget which is constrained by the uplift given by the Housing Executive and Health Boards. Members considered whether the production of the 5 year plans for each property would actually add value beyond the current measures in place, which are well documented and have been operating successfully for several years. The Committee agreed that there was no obvious added value and that the recommendation to the board was not to continue with this pilot.  Committee members were content.

Priority 3 Foster partnership with Camphill Communities & CCT
Chair to Chair
WMcC stated that a meeting is arranged between our Chairman and Peter Dewdney, Chairman of Mourne Grange Management Council on 27th August 2025. MM noted that there should be a record kept to log the progress in improved relationships with CCT and the Communities. RB concurred that we should record completion dates and frequency of meetings. MM also noted that prior to meetings our chair would be updated of any operational issues encountered by CHA staff. Members agreed that discussions between all parties through either Chair to Chair, JMA’s or quarterly community meetings would improve transparency and the assessment of risk to either CHA or an individual community.
All agreed that this record should detail all scheduled intercommunity meetings recording outcomes and outputs. A report is to be developed and incorporated into the Monitoring Summary. Committee members were content.

Priority 3
Infrastructure definition
MM noted that there are 2 elements to infrastructure:
1. Governance Infrastructure.
2. Physical Infrastructure for properties and areas that CHA, the communities and CCT have joint management responsibilities for.

Governance
This element relates to assurance of good governance by other connected parties to include financial stability and adherence to charity commission rules. 
Further develop better relationships and transparency between all parties. Building trust and opportunities to discuss issues that may affect CHA; develop a clause in future JMA’s that partners have a duty to disclose issues that may affect CHA. 


Physical Infrastructure 
The physical infrastructure includes site services such as electricity, sewerage and common areas were joint operational and financial responsibility requires definition. MM noted that potential risk factors are brought to the FARC committee for further deliberation and/or acted upon.


AOB  
WMcC informed the committee of proposals he had discussed with the Chair and Vice Chair relating to procedural reporting changes designed to improve the efficiency of Board meetings and reduce duplication of content between the Board and its’ committees. 
It is proposed that at the Board meeting following each meeting of FARC or Planning cttee, the cttee Chair will provide an Executive Summary of the committee proceedings, and the draft minutes will be made available on private section of the CHA website. 

· Date of next meetings:
Board Meeting Mourne Grange -3rd December 2025 
Planning Committee                      4th March 2026
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