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CRAIGOWEN HOUSING ASSOCIATION LIMITED

CHAIRMAN'S FOREWORD
For the yvear ended 31 March 2025

I have great pleasure in presenting the annual report and accounts for Craigowen Housing Assaociation for the
year ended 31 March 2025.

Craigowen Housing Association was established to provide and maintain housing accommodation for people
with learning disabilities and for those who care for them, along with their families. We have 38 properties, 36
of which are located within the three Camphill Communities in Northern Ireland: Glencraig, Mourne Grange
and Clanabogan, and 2 in Holywood. All offer a distinct and caring ethos of shared living for which the
Camphill Communities are renowned.

During the course of the year we co-opted 2 new Members to the Board, Mairead McAlinden and Anne
McLaughlin, and their Board Membership will be confirmed at the Annual General Meeting. Mairead and Anne
bring a wealth of knowledge and experience, and this has been in evidence over the period they have served
to date.

We are clearly a very small Housing Association and our only source of income is from the rents collected
from the people who live in our accommodation, our Villagers. The nature of our housing stock and the need
to ensure that it meets the specific needs of our Villagers provides us with a number of challenges, not least of
which is the need to set rents that are fair and affordable, but which provide sufficient income to fulfil our
ongoing maintenance obligations. The Association has an established rent strategy agreed with each of the
Communities and this ensures that rent charges are clearly set out equitably across each Community.

The Association was once again able to deliver its extensive planned and cyclical maintenance programme in
full despite continuing to face the chatlenges of higher costs and shortages of skilled labour. In total we
invested £136,550 on capital improvement and £261,092 on planned and cyclical maintenance throughout the
course of the year. More than 40 projects were completed across the 3 Communities, with the main objective
as always being to improve the quality of Villagers homes.

The Board closely monitors the response times and quality of our response maintenance operations. In the
course of the year we invested some £174,359 (£176,009 in 2023-2024) in responding to emergencies and
the need for routine repairs. We have set time targets for completion of these categories of repair, and | am
pleased to report that all our targets have been surpassed. We understand the priority that is attached to a
good responsive maintenance service by our Villagers, and we will continue to work hard to maintain our
service to these very high standards.

In December 2024 the Board approved the final version of the Corporate Strategy prepared by the Strategic
direction sub-committee following extensive consultations with all our main stakeholders. This sets out the key
strategic priorities for the five years 2025 to 2030. The strategy reflects the Board commitment to the life
sharing model and how it intends to best deploy its assets to ensure that our homes continue to provide the
comfort and standards that are appropriate to the needs of our Villagers.

Lhdens Ea dl

A Hamilton
Chairman

Date: |%. & . 1S
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD
For the year ended 31 March 2025

The board presents its report and the financial statements for the year ended 31 March 2025.
Principal Activity

The principal activities of the Association are to provide housing and related amenities for adults who have
learning disabilities, and the staff caring for them and their dependents. The Association owns 24 properties;
with 6 located in Camphill Community Glencraig, 10 in Camphill Community Mourne Grange, 6 in Camphill
Community Clanabogan and 2 in Holywood. The Association also manages 13 properties which are leased
from Camphill Community Trust (NI). Housing management services at all properties are carried out by the
relevant Camphill Community who are the Managing Agents. The Association aims to provide good quality
accommodation with proper levels of maintenance and investment over the long term at affordable rents.

Status

The Association is a registered society under the Co-operative and Community Benefit Societies Act
(Northern Ireland) 1969 (Ref IP 174) and is a Registered Housing Association.

The Association is recognised as a charity by HMRC (Ref X01015) and became registered with the Charity
Commission for Northern Ireland on 6 July 2017 (Charity Registration Number: NIC106082).

The Board
The Board meets regularly throughout the year and had four sub-committees with specific responsibilities for

finance, audit and risk, strategic direction, staffing, and Board refreshment. There were eight Board meetings
during the course of the year and the attendance was as follows:-

Member Attendances Membership of Sub-committees
A Hamilton - Chair 8
R Buchanan 7 FARC
S Clements 7 FARC, SRC
E Dixon 5 SO
H Logan 6 FARC
C Thompson 7 SO, PC
G Hill 7 FARC
K Johnston 5 SRC
C Molloy 6 FARC
M McAlinden 4 PC
G McCann 5 PC
A McLaughlin 1 FARC

SO - Strategic Direction sub-group
FARC - Finance, Audit & Risk committee
SRC - Staffing & Remuneration committee
PC - Planning sub-committee

Each year one third of members retire by rotation and are eligible for re-election.

Secretary - W McCreight.



CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD (Cont’d)
For the year ended 31 March 2025

Governance

During the year the Board continued with improvements in corporate governance. These improvements
include: the development of the Corporate Strategy for the 5 years 2025 to 2030 and the accompanying
Business plan for the year ending 31 March 2026, additional Board and staff training, the development of the
Association's Risk management Strategy and Policy, ongoing review of policies, and continued compliance
with DfC regulatory standards. The Board also engaged an independent Consultant to undertake a Board
effectiveness review. This review made several minor recommendations, all of which are now either in place
or being put in place. The Board has adopted a phased approach to Board refreshment ensuring that
corporate intelligence is retained and there is a seamless integration of new Members.

Maintenance

The Association has a settled workforce of 4 full time employees, including an in-house maintenance team, a
Finance Officer and a General Manager. We also continue to provide funding to the 3 Camphill Communities
for a maintenance officer on each Camphill site. The provision of maintenance services, which was brought
fully under the control of directly employed CHA staff from April 2023, is operating very efficiently as
evidenced by the excellent key performance indicators reported and the completion of the substantial planned
maintenance programme. The Board is confident that this level of service will continue to benefit Villagers and
provide value for money.

Planned Maintenance Programme

The association was once again able to deliver a full and extensive planned and cyclical maintenance
programme, while continuing to face the challenges of higher costs and a shortage of skilled labour.

In total we invested £136,550 on capital improvement and £261,092 on planned and cyclical maintenance
projects. More than 40 projects were completed across the 3 communities throughout the course of the year,
with the main objective as always being to improve the quality of Villagers' homes.

Our biggest investment was in the replacement of windows and doors at one of our oldest properties, Mourne
Grange House in Kilkeel. Mourne Grange House could be described as the landmark or showcase building of
the Mourne Grange Community. Its features have not changed since as far back as 1900, when Mourne
Grange Preparatory School was established.

MOURNE GRANGE SCHOOL. MILNEEL



CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD (Cont’d)
For the year ended 31 March 2025

Carrying out maintenance on a building such as this needs to be done sympathetically, so at the start of
2024/25 when it was decided that the existing timber windows and doors were reaching the end of their useful
life, we knew we would have to ensure the buildings character was maintained when replacing them. As well
as maintaining this character, we also wanted to achieve a much better performance from the new windows
and doors, offering easier use and comfort for our residents.

To achieve this, we chose to replace the existing timber windows and doors with PVC, with the only exception
being the main front door of the building. This is a feature door, and as such we chose to spend the additional
money required to have a like for like timber door manufactured to match the features of the existing one. This
proved to be a worthwhile decision and the staff and residents at the community were delighted with the
result.

Original door New timber door

The contractor appointed to carry out this project was understanding of the difficulties associated with working
in occupied properties and disruption was kept to a minimum by concentrating on the bedroom windows when
residents were attending their workshops.

Overall, the project was completed on time and within budget, and feedback so far from staff and residents
has been very positive. Several have mentioned that their rooms are now so much warmer since the new
windows have been installed, which was one of our main aims to begin with.



CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD (Cont’d)
For the year ended 31 March 2025

Identical photographs, showing the building with the original windows (left) and the newly installed windows
(right).

Response Maintenance Performance

Year ended 31 March Year ended 31 March Target

2025 2024
Total number of repair jobs 533 689
% of emergency repairs completed in 96% 99% 85%
24 hours
% of urgent repairs completed in 4 93% 94% 80%
days
% of routine repairs completed in 20 95% 90% 80%
days

The Association has significantly surpassed all its targets set for response maintenance performance,
achieving an overall completion of 93% against a target of 80%.

Finance

The Board has approved robust financial plans to ensure that its charitable aims are achievable and
sustainable in the long term and continues to review and scrutinise monthly and quarterly financial reports.

Staffing

The Board believes that the optimum staffing level is four members of staff: General Manager, Finance Officer
and two Maintenance Officers. The Association currently retains this staff complement.

Tenant Participation

Tenant participation remains a crucial element to the services provided by the Association. The Tenant
Participation Strategy is continually monitored to ensure tenants are involved in the design, delivery and
continuous improvement of services. Tenant satisfaction surveys are undertaken annually with a
comprehensive survey across all 3 communities having been undertaken in July/August 2024.




CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD (Cont’d)
For the year ended 31 March 2025

Risk Management

The Board has carried out a review of major risks to which the Association is exposed and put in place
systems and controls to mitigate the effects of these risks. This includes an assessment of the implications of
key risks if they are not managed appropriately, the controls in place to manage the identified risks and the
identification of further actions planned to minimise the risks. This system has been in place during the course
of the year under review and is regularly reviewed by the Finance, Audit and Risk Committee and made
available for Board review at each Board meeting. During the year the Internal Auditors undertook a
comprehensive review of the Association's Risk management procedures and concluded that the existing
systems were sound and provided satisfactory assurance to the Board.

The Association has also continued with its programme of review of existing policies regarding Finance and
Risk Management, Health and Safety, Property Maintenance and Development and Employment and
Communication.

Results and Financial Review

The Statement of Comprehensive Income shows that the Association generated £1,214,325 (2024 -
£1,460,898) of income from collection of rents, Special Needs Management Allowance and amortisation and
incurred expenditure of £1,215,878 (2024 - £1,483,891) on the maintenance and management of its
properties, incurring an overall surplus of £32,775 (2024 — Deficit of £198,027) in the year. At the balance
sheet date, the Association had total reserves of £2,133,496 (2024 - £2,100,721) including revenue reserves
of £1,068,811 (2024 - £1,036,036).

Going Concern

After making enquiries, the Board has a reasonable expectation that the Association has adequate resources
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial statements.

Statement of Board Members’ Responsibilities

The Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 and registered housing
association legislation require the Board to prepare financial statements for each financial year which give a
true and fair view of the state of the affairs of the Association and of the surplus or deficit of the Association for
that period. In preparing these the board is required to:

Select suitable accounting policies and apply them consistently;
Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
. Prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the Association will continue to operate.

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Association and enable it to ensure that the financial statements comply
with the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 and the Registered
Housing Associations (Accounting Requirements) Order (Northern Ireland) 1993. It has general responsibility
for taking reasonable steps to safeguard the assets of the Association and to prevent and detect fraud and
other irregularities.



CRAIGOWEN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD {Cont'd)
For the year ended 31 March 2025

Internal Control

The Board has overall responsibility for the Association's systems of internal financial control and for
reviewing the effectiveness of the systems. Such systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only provide reasonable, and not absolute assurance
against material misstatement or loss.

The process for identifying, evaluating and managing the significant risks faced by the Association is ongoing.
The Board has reviewed the effectiveness of the Association's systems of internal control, this review has
included the commission and participation in detailed review of existing internal control procedures and the
business risks faced by the Association.

The key elements of the system which the Board has established to provide effective internal control include:

- The establishment of a Finance, Audit and Risk Committee which regularly reviews the overall financial
position and the key risks facing the Association.

- The Committee updates the Board regularly on its review of matters relating to internal control and
reports from the internal auditors.

- Detailed budgets are prepared which are reviewed in detail by the Committee and approved by the
Board, with appropriate action taken when variances are identified.

- The establishment of a system of KPI's to monitor monthly performance of the provision of maintenance
services.

- The Board maintains responsibility for overall strategy and the approval of ali major expenditure.

Statement of Disclosure of Information to Auditors

So far as each of the members of the Board is aware:

. There is no relevant information of which the Association's auditors are unaware; and

o They have taken all reasonable steps that they ought to have taken, as members of the Board, to
make themselves aware of any relevant audit information and to establish that the Association's
auditors are aware of that information.

Auditors

The Board has appointed GMcG BELFAST as the Association's auditors.

This report was approved by the Board on 18 June 2025 and signed on its behalf by:

Lodes o b

A Hamilton
Chairman

150 Holywood Road
Belfast
BT4 tNY



CHARTERED ACCOUNTANTS

CRAIGOWEN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CRAIGOWEN HOUSING ASSOCIATION
LIMITED FOR THE YEAR ENDED 31 MARCH 2025

We have audited the financial statements of Craigowen Housing Association Limited for the year ended 31
March 2025 which comprise of the Statement of Comprehensive Income, the Balance Sheet, the Statement of
Cash Flows, the Statement of Changes in Equity and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Association’s affairs as at 31 March 2025 and of its income
and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

® have been prepared in accordance with requirements of the Co-operative and Community Benefit
Societies Act {Northern Ireland) 1969 and the Registered Housing Associations (Accounting
Requirements) Order (Northern Ireland) 1993.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the board's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the association's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for

issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the
relevant sections of this report.

Alfred House Century House 17 Mandeville Street

19 Alfred Street 40 Crescent Business Park PORTADOWN
BELFAST BTz 8EQ LISBURN Craigavon

DX 3910 NR Belfast 50 BT28 26N BT62 3PB

Tel: +44 (0)28 9031 1113 Tel: +44 (0)28 9260 7355 Tel: +44 (0)28 3833 2801
Fax: +44 {0)28 9031 0777 Fax: +44 (0)28 9260 1656 Fax: +44 (0)28 3835 0203

Chartered Accountants | Registered Auditors | Chartered Tax Advisors | Forensic Accountants | Corperate Finance Advisors

GMcG is 2 trading name of GMcG Group Limited Reg No: NIo59660. List of Di availabl ztagisiered office

Registered to conduct audit work by the Institute of Chartered Accountants in Ireland

A Membet of TIAG™ - A Worldwide Alliance of Independent Accounting Firms www.gmcgca.com



CRAIGOWEN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CRAIGOWEN HOUSING ASSOCIATION
LIMITED FOR THE YEAR ENDED 31 MARCH 2025

Other Information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Board is responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Qur responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Association and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Board.

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act (Northern Ireland) 1969 requires us to report to you, if in our opinion:

. the Association has not kept proper books of account; or

. a satisfactory system of control over transactions has not been maintained; or

° the financial statements are not in agreement with the Association’s books of account; or

. we have not obtained all the information and explanations necessary for the purpose of our audit.

Responsibilities of the Board

As explained more fully in the statement of board members’ responsibilities set out on page 6, the Board is
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Board determine is necessary to enahle the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the Association’s ability to
continue as a going concern, disclosing as applicahle, matters related to going concern and using the going
concern basis of accounting unless the Board either intends to liquidate the association or to cease
operations, or to have no realistic alternative but to do so.



CRAIGOWEN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CRAIGOWEN HOUSING ASSOCIATION
LIMITED FOR THE YEAR ENDED 31 MARCH 2025

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinicn.

In identifying and assessing potential risks of material misstatement in respect of irregularities, including fraud
and non-compliances with laws and regulations, we considered the following:

The nature of the industry and sector, control environment and business performance, including the
Association’s remuneration policies for directors, bonus levels and performance targets, if any;
Results of our enguiries of management about their own identification and assessment of the risks of
irregularities;

Any matters we identified having obtained and reviewed the Association’s documentation of their
policies and procedures relating to:

Identifying, evaluating and complying with laws and regulations and whether they were aware
of any instance of non-compliance;

Detecting and responding to the risks of fraud and whether they have and knowledge of any
actual, suspected or alleged fraud; and

The internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations.

The matters discussed among the audit engagement ieam regarding how and where fraud might
occur in the financial statements and potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
Association for fraud and identified the greatest potential for fraud in revenue recognition. In common with all
audits under I1SAs {UK), we also perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Association operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this
context included the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969, the
Registered Housing Associations (Accounting Requirements) Order (Northern Ireland) 1993 and the
Statement of Recommended Practice for Social Housing Providers 2018.

10-



CRAIGOWEN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CRAIGOWEN HOUSING ASSOCIATION
LIMITED FOR THE YEAR ENDED 31 MARCH 2025

Extent to which the audit was considered capable of detecting irregularities, including fraud (cont'd)

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Association’s ability to operate or
to avoid a material penalty.

Audit response to risks identified
Qur procedures to respond to the risks identified included the following:

Reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements

Enquiring of management concerning actual and potential litigation and claims

Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud

Reading minutes of meetings of those charged with governance and reviewing correspondence with
tax authorities; and

In addressing the risk of fraud through management override of controls, testing the appropriateness
of journal entries and other adjustments; assessing whether the judgements made in making
accounting estimates are indicative of a potential bias; and evaluating the business rationale of any
significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. [n addition, as with any audit, there remains a higher risk of non-
detection of irregularities, as they may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal controls. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www .frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors’ report.

A11-



CRAIGOWEN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CRAIGOWEN HOUSING ASSOCIATION
LIMITED FOR THE YEAR ENDED 31 MARCH 2025

Use of our report

This report is made solely to the Association’s members, as a body, in accordance with Section 43 of the Co-
operative and Community Benefit Societies Act {Northern Ireland) 1969 and article 19 of The Housing
(Northern Ireland) Order 1992. Our audit work has been undertaken so that we might state to the
Association's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Association and the Association's members as a body, for our audit work, for this report, or for the
opinions we have formed.

/(5—5@/7/5622:? !18& 2=
Mr Nigel Moore FCA Date
Senior Statutory Auditor

GMcG BELFAST

Chartered Accountants & Statutory Auditor
Alfred House

19 Alfred Street

Belfast

BT2 8EQ

12-



CRAIGOWEN HOUSING ASSOCIATION LIMITED

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 March 2025

Note 2025 2024
£ £
Turnover 21 1,214,325 1,460,898
Operating costs 21 (1,215,878) (1,483,891)
Operating deficit 21 (1,553) (22,993)
Interest receivable and similar income 8 25,125 24,966
Profit or loss on disposal - -
Exceptional item 3 9,203 (200,000)
Surplus/(deficit) on ordinary activities 32,775 (198,027)
Net transfer (to)/from designated reserves - -
Surplus/ (Deficit) for the year 32,775 (198,027)

All amounts above relate to continuing operations of the Association.

The notes on pages 17 to 26 form part of these financial statements.

-13-



CRAIGOWEN HOUSING ASSOCIATION LIMITED

BALANCE SHEET
As at 31 March 2025

Note 2025 2024
£ £ £ £
FIXED ASSETS
Housing, land and buildings 9 4,477,641 4,586,399
Other fixed assets 10 8,520 8,985
4,486,161 4,595,384
CURRENT ASSETS
Debtors 13 79,554 55,222
Cash at bank 1,045,812 1,106,442
1,125,366 1,161,664
CURRENT LIABILITIES
Creditors: amounts falling due within
one year 14 (445,854) {4568,014)
NET CURRENT ASSETS
679,512 703,650
TOTAL ASSETS LESS CURRENT 5,165,673 5,299,034
LIABILITIES
CREDITORS : AMOUNTS FALLING
DUE AFTER MORE THAN ONE
YEAR
Housing Association Grant 11 (2,753,121) (2,903,979)
Deferred contribution 12 (279.056) {294,334)
(3,032,177) (3,198,313)
NET ASSETS 2,133,496 2,100,721
CAPITAL AND RESERVES
Share Capital 15 7 7
Capital Reserve 16 31 31
Designated Reserve 17 1,064,647 1,064,647
Revenue Reserve 16 1,068,811 1,036,036
2.133.496 2.100.721

Moo s M{/

A Hamilton R Buchanan
Chairman Board Member

Ooon i Lorer 2T .
W McCreight -
Secretary

The notes on pages 17 to 26 form part of these financial statements.

-14-



CRAIGOWEN HOUSING ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS
For the year ended 31 March 2025

Cash flows from operating activities
Surplus/(deficit) for the year
Adjustments for:-

Depreciation of tangible assets

Grant amortisation

Interest received

(Increase)/decrease in debtors
(Decrease)/increase in creditors

Net cash generated from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets
Interest received

Net cash from investing activities
Decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents at the end of year

comprise:
Cash at bank and in hand

Analysis of changes in net debt

Cash and cash equivalents
Total net funds

1,106,442
1,106,442

15-

2025

32,775

248,533
(166,140)
(25,125)
(24,332)
(12.156)

53,555

(139,310)

25,125

(114.,185)

(60,630)
1,106,442

1,045,812

1,045,812

Cash
flows
£

(60,630)
(60,630)

2024

(198,027)

245,729
(166,141)
(24,966)
(6,223)
135,667)

(285,295)

(94,885)

24,966

(69,919)

(355,214)
1,461,656

1,106,442

1,106,442

Other
Non-Cash
changes 2025
£ £

- 1,045,812
- 1,045,812




CRAIGOWEN HOUSING ASSOCIATION LIMITED

STATEMENT OF CHANGES IN EQUITY
For the year ended 31 March 2025

Share Capital Revenue Designated
Capital Reserve Reserve Reserve TOTAL
£ £ £ £ £
At 1 April 2024 7 31 1,036,036 1,064,647 2,100,721
Comprehensive income for the year
Surplus for the year - - 32,775 - 32,775
At 31 March 2025 7 31 1,068,811 1,064,647 2,133,496
STATEMENT OF CHANGES IN EQUITY
For the year ended 31 March 2024
Share Capital Revenue Designated
Capital Reserve Reserve Reserve TOTAL
£ £ £ £ £
At 1 April 2023 7 31 1,234,063 1,064,647 2,298,748
Comprehensive income for the year
Deficit for the year - - (198,027) - (198,027)
7 31 1,036,036 1,064,647 2,100,721

At 31 March 2024

The notes on pages 17 to 26 form part of these financial statements.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2025

1.

21

2.2

23

General Information

The principal activities of the Association are to provide special needs accommodation for adults who
are mentally and/or physically handicapped, and to provide accommodation for staff, and their
dependants. The Association is a registered society under the Co-operative and Community Benefit
Societies Act (Northern Ireland) 1969. The Association’s principal place of business is its registered
office at 150 Holywood Road, Belfast, BT4 1NY.

Craigowen Housing Association Limited constitutes a public benefit entity as defined by FRS 102.
Accounting Policies
Basis of Preparation

The financial statements have been prepared in accordance with Financial Reporting Standard 102,
The Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The
financial statements comply with the Co-operative and Community Benefit Societies Act (Northern
Ireland) 1969, the Registered Housing Associations (Accounting Requirements) Order (Northern
Ireland) 1993 and the Statement of Recommended Practice for Social Housing Providers 2018.

The presentation currency of these financial statements is sterling. All amounts in the financial
statements have been rounded to the nearest £1.

The financial statements have been prepared on a going concern basis under the historical cost
convention unless otherwise specified within these accounting policies.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the
association’s accounting policies.

The following principal accounting policies have been applied:
Going Concern

The Board continues to adopt the going concern basis of accounting in preparing the financial
statements. During the year the Board has continued investigating the long-term strategic options for
the future direction of the Association. After making enquiries, the Board has a reasonable
expectation that the Association has adequate resources to continue in operational existence for the
foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the
financial statements.

Turnover
Turnover represents income receivable from lettings, grants and other income. Rental income is

recognised in the period to which it relates, and other income is recognised when the terms of
revenue recognition have been met.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2025

2,

24

2.5

2.6

2.7

Accounting Policies (Cont’d)
Housing Association Grant (HAG)

HAG received as a contribution towards revenue expenditure is credited to revenue in the period in
which the related expenditure occurs. HAG received as a contribution towards the capital costs of
housing properties is recognised in income over the useful life of the housing property structure and,
where applicable, its individual components (excluding land) under the accruals model. Such grants,
although treated as a grant for accounting purposes may be repayable under certain circumstances,
primarily following the sale of housing property, but any amount repayable would be restricted to the
net proceeds of the sale.

Contribution from Camphill Communities Trust (NI)

Contributions received from Camphill Communities Trust (NI) towards the capital costs of housing
properties are reflected using grants received basis, in accordance with FRS 102 and recognised in
income over the useful life of the housing properties.

Special Needs Management Allowance

Special Needs Management Allowance (SNMA) is credited to revenue in the period to which the
relevant claim refers.

Tangible Fixed Assets

Housing, Land and Buildings

Social housing properties are stated at cost less accumulated depreciation and accumulated
impairment losses. Cost includes costs directly attributable to making the asset capable of operating
as intended such as the cost of acquiring land and buildings, developments costs and expenditure on
improvements. Expenditure on improvements will only be capitalised when it results in incremental
future benefits such as increasing rental income, reducing maintenance costs or resulting in a
significant extension of the useful economic life of the property.

Major components of housing land and buildings are depreciated at rates calculated to write off the
cost, less estimated residual value, of each asset on a systematic basis over its expected useful life
as follows:-

Land Not depreciated
Structure 50 years
Roofs 50 years
Lifts 30 years
Kitchens 20 years
Bathrooms 25 years
Doors 20 years
Windows 25 years
Electrics 25 years
Heating and plumbing 15 years
Fire alarm systems 15 years
Fire escapes 33 years

Fixtures, fittings and equipment of schemes 10 — 20 years

Housing properties under construction are not depreciated until they are in use and the useful
economic lives of all tangible fixed assets are reviewed annually.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2025

2,

2.7

2.8

2.9

210

211

212

213

Accounting Policies (Cont’d)
Tangible Fixed Assets (Cont’d)

Other
Other tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Office fixtures, fittings and equipment 25% straight line
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators are identified
an assessment for impairment is undertaken comparing the asset’s carrying amount to its recoverable
amount. Where the carrying amount of asset is deemed to exceed its recoverable amount, the asset
is written down to its recoverable amount. This is likely to be the fair value in use of the asset based
on its service potential. The resulting impairment loss is recognised as expenditure in the Statement
of Comprehensive Income. Where an asset is currently deemed not to be providing service potential
to the Association, its recoverable amount is its fair value less costs to sell.

Other assets are reviewed for impairment if there is an indication that impairment may have occurred.
Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

Financial Instruments

The Association only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

Pensions

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance Sheet. The assets
of the plan are held separately from the Company in independently administered funds.

Interest income

Interest income is recognised in the Statement of Comprehensive Income using the effective interest
method.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS

For the year ended 31 March 2025

2,

214

215

2.16

217

Accounting Policies (Cont’d)

Taxation

The Association is recognised as a charity by HMRC and is therefore entitled to the exemption from
tax afforded by Section 505 (1) Income and Corporation Tax Act 1988. The Association is recognised
as a charity by HMRC under reference number X01015.

Sinking Fund

This reserve is set aside from rental income and reflects the intention to replace the housing
properties in the future.

Judgements in applying accounting policies and key sources of estimation uncertainty

No judgements have been made in the process of applying the above accounting policies (apart from
those involving estimates). There were no key assumptions made concerning the future and other key
sources of estimation uncertainty at the reporting date that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

Exceptional Items
Exceptional items represent the impact of non-recurring items. Due to their nature and infrequency,
these are presented separately on the face of the Statement of Comprehensive Income.

Exceptional items

2025 2024
£ £
Other non-recurring income/(expenditure) 9,203 (200,000)

During the year the company received £9,203 compensation from their insurers for flooding that
occurred in a prior year. In the prior year, the company paid £200,000 in relation to a lease surrender.
Due to the nature and infrequency, they are presented separately on the face of the Statement of
Comprehensive Income.

Operating Surplus/(Deficit)

2025 2024
£ £
Operating surplus is stated after charging:
Depreciation of tangible assets 248,533 245,729
Auditors’ remuneration - external 8,340 8,280
- internal 4,830 4,470

Donated Facilities

The Association holds 13 leasehold properties for an annual rent of £1, if demanded. The Association
generated rental income of £101,091 (2024 - £97,446) in relation to these properties during the year.

Employee Information

2025 2024
Number Number
Number of Employees
The average monthly number of employees during the year was:
Administration and maintenance staff 4 4
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS

For the year ended 31 March 2025

6. Employee Information (cont’d)

2025 2024
£ £
Staff costs
Wages and salaries 174,842 153,056
Social security costs 20,304 17,104
Other pension costs 7,211 4,443
Temporary staff 4,750 2,375
207,107 176,978

The number of employees whose annual remuneration was £60,000 or more were:

2025 2024
Number Number
In the band £60,001 - £70,000 1 1
7. Key Management Personnel
Remuneration payable to key management personnel during the year was:-
2025 2024
£ £
Aggregate emoluments 75,761 72,582
Pension contributions 2,707 2,595
78,468 75177

The Board serve in a voluntary capacity and are unpaid. No board members were reimbursed
expenses during the year (2024 - £nil).

8. Interest Receivable
2025 2024
£ £
Bank interest receivable 25,125 24,966
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS

For the year ended 31 March 2025

9.

10.

Tangible Fixed Assets — Housing, Land and Buildings

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024

Charge for year
Eliminated on disposals
At 31 March 2025

Net Book Value
At 31 March 2025

At 31 March 2024

Tangible Fixed Assets — Other

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024

Charge for year
Eliminated on Disposal
At 31 March 2025

Net Book Value
At 31 March 2025

At 31 March 2024

22-

Housing,
Land &
Buildings Total
£ £
10,143,200 10,143,200
136,550 136,550
(319) (319)
10,279,431 10,279,432
5,556,801 5,556,160
245,308 245,510
(319) -
5,801,790 5,801,670
4,477,641 4,478,081
4,586,399 4,586,399
Office fixtures,
fittings and
equipment Total
£ £
35,918 35,918
2,760 2,760
(2,328) (2,328)
36,350 36,350
26,933 26,933
3,225 3,225
(2,328) (2,328)
27,830 27,830
8,520 8,520
8,985 8,985




CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS
For the year ended 31 March 2025

11. Housing Association Grant

2025 2024
£ £

Housing Association Grant
At 1 April 2024 and 31 March 2025 7,542,568 7,542,568
Amortisation
At 1 April 2024 4,487,738 4,336,887
Charge for the year 150,858 150,851
At 31 March 2025 4,638,596 4,487,738
Net Book Value
At 31 March 2025 2,903,972 3,054,830
Released within one year 150,851 150,851
Released after more than one year 2,753,121 2,903,979

2,903,972 3,054,830

12. Contribution from Camphill Communities Trust (NI)
2025 2024
£ £
Contribution
At 1 April 2024 and 31 March 2025 764,484 764,484
Amortisation
At 1 April 2024 454,860 439,570
Charge for the year 15,278 15,290
At 31 March 2025 470,138 454,860
Net Book Value
At 31 March 2025 294,346 309,624
Released within one year 15,290 15,290
Released after more than one year 279,056 294,334
294,346 309,624
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS
For the year ended 31 March 2025

13. Debtors
2025 2024
£ £
Other Debtors 9,203 -
Prepayments 19,164 12,043
Accrued Income 51,187 43,179
79,554 55,222
14. Creditors: amounts falling due within one year
2025 2024
£ £
Trade Creditors 90,894 55,224
Accruals and Deferred Income 116,629 164,456
Other Creditors 72,190 72,190
Housing Association Grant (Note 11) 150,851 150,851
Deferred Contribution (Note 12) 15,290 15,290
445,854 458,011
15. Share Capital
2025 2024
£ £
Shares classified as equity
Allotted, called up and fully paid
7 Ordinary shares of £1 each 7 7
16. Reserves
Designated
Capital Revenue Reserves
Reserve Reserve (Note 17) Total
£ £ £ £
At 1 April 2024 31 1,036,036 1,064,647 2,100,714
Surplus for the year - 32,775 - 32,775
At 31 March 2025 31 1,068,811 1,064,647 2,133,489

The reserves of the association as set out above are in line with the associations reserve policy.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS

For the year ended 31 March 2025

17.

18.

19.

20.

Designated Reserves

Sinking
Fund Total
£ £
At 1 April 2024 1,064,647 1,064,647
Transfer from Income & Expenditure - -
At 31 March 2025 1,064,647 1,064,647

This reserve is set aside from rental income and reflects the intention to replace the housing properties
in the future.

Pension commitments

The company operates a defined contribution pension scheme in respect of the staff. The scheme and
its assets are held by independent managers. The pension cost charge represents contributions
payable by the company to the fund and amounted to £7,211 (2024 - £4,443).

Contingent Liabilities

There exists a contingent liability on the Association of the possibility of having to repay Housing
Association Grant received on properties if any properties are sold. This also includes any grant written
off through the implementation of component accounting.

Related Party Transactions

No transactions with related parties, as defined under FRS 102, were undertaken in the current or prior
year.
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CRAIGOWEN HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS
For the year ended 31 March 2025

21. Turnover, Operating Costs and Operating Surplus from Social Housing Activities

2025 2024
2025 Total Total
Supported Social Social
Housing Housing Housing
£ £ £
Income from Social Housing Lettings
Rent receivable net of service charges 942,848 942,848 847,560
Special Needs Management Allowance 130,952 130,952 468,798
Gross Income from rents and service charges 1,073,800 1,073,800 1,316,358
Less voids (25,615) (25,615) (21,601)
Bad debts (rent and service charges) - - -
Net Income from rents and service charges 1,048,184 1,048,185 1,294,757
Amortisation 166,140 166,140 166,141
Total Social Housing Income 1,214,325 1,214,325 1,460,898
Operating costs
Management services 45,000 45,000 45,000
Special Needs Management Allowance 130,952 130,952 468,798
Planned and cyclical maintenance 261,092 261,092 236,896
Reactive maintenance 174,359 174,359 176,009
Management charges 355,942 355,942 311,458
Depreciation of Social Housing 248,533 248,533 245,730
Total operating costs 1,215,878 1,215,878 1,483,891
Operating deficit (1,553) (1,553) (22,993)
22. Housing Stock
2025 2024
£ £
Number of units owned by the Association on 31 March 2025:-
- Supported Housing 25 25
Number of units leased by the Association on 31 March 2025:-
- Supported Housing 13 13
38 38

Housing management services at all properties are carried out by the relevant Camphill Community
who are the Managing Agent.
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