


[bookmark: _Hlk63418621][bookmark: _Hlk63418600]Craigowen Housing Association
Board Meeting
Belvoir Park Golf Club
Wednesday 23 April 2025 –  10:30 am
AGENDA
	
	
	Paper Ref
	Suggested Timing

	1.
	Welcome and Apologies
	

	10.30

	2.
	Declarations of Interest
	
	10.30 - 10.35


	3.
	Minutes of Previous Meeting
· Minutes of Board Meeting 19 February 2025

	
1

	
10.35 - 10.45


	4.
	Matters Arising/Action Points
· Summary of outstanding action points
· Summary Corporate Calendar update – to note
· Glencraig infrastructure
· Quotation for generator

	
2
2A
2B

2C
	

10.45 - 11.15


	5.
	Maintenance Report
· Planned maintenance update
· Response maintenance KPIs
· Response maintenance summary of ytd KPIs
· Comparative Response KPIs
	
5
5A
5B

5C
	


11.15 – 11.40

	6.
	Internal Audit 
· Tenant Participation & Engagement Review
	
6

	
11.40 – 12.10


	7.
	Any Other Business
· Land ownership 
· Date of next meeting  
	

	
12.10 – 12.30 






