		Paper 1
	Craigowen Housing Association 
FARC Meeting 

	Wednesday 12 February 2025 


	Start:  
Finish:
	10:30
12:30 

	Attendees:
	Shane Clements (SC) (Chair)
Geoff Hill (GH)
Catherine Molloy (CM)

	ASM attendee:
	Barney Conway (BC), Sumer NI   

	In attendance:  
	William McCreight (WMcC)
Kim Harper (KH) 

	Note taker:
	Marie Patterson 




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 

SC welcomed attendees.  All FARC members were present.  
	




	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of meeting on 14 November 2024 (paper 1)

The minutes were agreed without amendment.  

	




	4. 
	Matters Arising 

· Summary of outstanding Action Points (paper 2)
WMcC provided the following updates: 

· Action 1:  GDPR Training:  All Board Members have received the registration details to access the online training package and most have now completed the course.  This Action can therefore be closed.  FARC Members were content.     

· Action 2:  Decent Home Standard: It was agreed at the Board meeting on 18 December 2024 that CHA would develop an appropriate standard for its properties.  It was also agreed that this should be incorporated into the Business Plan and that it will be monitored by the Planning Committee.  This Action can therefore be removed from FARC’s outstanding actions.  FARC Members were content.           

· Action 3:  Authorising payments:  Although GH had volunteered to become a signatory it was not possible to proceed because of IT incompatibility.  Chris Thompson had subsequently agreed to take on the role.  This Action can therefore be closed.  FARC Members were content.  

· Action 4:  Value for Money indicators:  A revised statement, which was considered by FARC on 14 November 2024, was presented to the Board on 18 December 2024.  Board Members were content.  This Action can therefore be closed.  FARC Members were content.    

	

























	5.
	Review of Risk Register 

· Risk Register (paper 3)

WMcC referred Members to the Risk Register and to Paper 3B  which summarised amendments made to the RR. He then summarised the changes made by the Board when it discussed the Risk Register in detail on 18 December 2024.  These were:

· CR1:  to amend the related issues regarding reductions in Supporting People payments.

· CR2:  to add an additional related issue regarding adverse weather. 

· CR3:  to add a further action to develop an appropriate standard against which the quality of CHA properties can be monitored.

· CR5:  to change the residual current assessment from amber to green given the controls in place and the RSAR grade 1 rating.

· CR7:  to remove this Risk (on GDPR implementation) and incorporate it into CR5 as a “control in place”.     

· CR8:  to remove this Risk following approval of the Corporate Strategy.  

FARC Members were content with these changes and noted that although the status of CR5 has reduced to green it is nevertheless important to monitor governance on an ongoing basis.  BC agreed  but suggested that when a target risk score is reached it should prompt a change in how CHA deals with it (through different or fewer actions for example).  He added that the risks assessed as amber are the ones which should be focused on at FARC (and Board) meetings.  Those rated as green should require less discussion.    

WMcC then outlined further proposed changes to the Risk Register.  These were:

· CR2:  to add a further action planned for tree surveys to be carried out (in response to the risk from adverse weather).  

· CR3:  to move the further action planned relating to the Stock Condition Survey to “Controls in Place”  following completion of the Survey.  

FARC Members were content.  It was agreed that the updated Register will be presented to the Board on 19 February 2025.  


· Risk Management process review (paper 3A)

SC  referred FARC Members to his paper on the review of CHA’s approach to risk management, including the design and content of the current Register.  Following research he had concluded that the Register is fit for purpose and proposed that it should continue in its current format, subject to some minor tweaks.  He cautioned that although some of the risks set out in the Register have been rated as “green” this does not mean that they no longer need monitoring and suggested that some flexibility to consider emerging/changing risk must be incorporated into the approach going forward.  He advised that work is also required on CHA’s Risk Management Policy and Strategy but proposed that this should be delayed until the Board gives approval for the approach outlined in his paper.

This includes:

· the introduction of an Issues Log which will be presented to the Board for information on a quarterly basis,

· that other sub-committees share issues and/or risks with FARC - when identified - and that these should be added to the Issues Log or Risk Register as appropriate.  WMcC, who attends meetings of the Planning Committee, will be a conduit for risks emanating from that forum,
· that the Risk Register should be presented to the Board for consideration and approval on a quarterly basis (following FARC’s review).  Emerging issues will be brought to the Board’s attention as and when they arise, and 
· that the Risk Register should be reflective of the Corporate Plan.

In the discussion that followed it was agreed that a quarterly review of the Risk Register by the Board is appropriate.  It was also agreed that flexibility to bring emerging risks to the Board’s attention was imperative.  CM thought that the Issues Log is an excellent idea and thought that  Board Members who are not FARC Members will welcome this additional layer of assurance.  BC cautioned that the log must contain enough issues to be relevant and suggested looking at the “related issues” in the current Register for ideas as to what could be included.        

FARC Members were content with the proposals and agreed that the paper should be presented to the Board on 19 February 2025 for agreement, subject to minor editing to be done by SC. 
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	6.
	Financial Report 

· Narrative report on Management Accounts 9 m/e 31/12/24 (paper 4)
KH advised that CHA recorded a surplus for the nine months of £38,666 compared to a budgeted surplus of £6,024.  This represented an underspend of £32,642.  The main reasons for this variance were that income was £14,376 below budget due, primarily, to reduced occupancy in Clanabogan and lower interest received on bank accounts; that the cost of sales showed an underspend of £31.902 against budget comprising an underspend of £57,793 on planned maintenance (although it is expected that most of this will be spent in the final quarter of the year), and an overspend of £25,034 on statutory maintenance (largely due to fixed wire tests and related remedials).  The spend on response maintenance of £125,279 was just £172 over budget.  There was an overspend on response maintenance at Glencraig of £12,347 (on significant heating system costs) but this was offset by underspends at Mourne Grange and Clanabogan during the nine month period.  

It is expected that only £5,000 of the £13,500 budgeted for energy efficiency at Clanabogan will be spent in the year on  EPCs and thermal imaging which will be carried out as part of an information gathering exercise.  The longer-term aim, which will be reflected in the Business Plan, is to achieve EPC ratings of C or above across all CHA owned or leased properties. 

 It was noted that Mourne Grange and Clanabogan continue to subsidise Glencraig to a degree, but this is reducing as a result of the 15% rent increase agreement being in place for Glencraig.  


· Management Accounts quarter ended 30/9/2024 (paper 4A)
WMcC reported that CHA’s bank balance remains in a healthy position at £1,099,626.  The cash balance, after allowance is made for debtors and creditors, is £935,892.

FARC members were content with the financial updates and agreed that a truncated version will be presented to the Board on 19 February 2025.  
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	7.
	Budgets for year ending 31/3/2026

· Draft Income & Expenditure Budget (paper 5)
WMcC referred Members to the detail set out in the draft budget for 2025/2026 and summarised the key points.  These were that the total income has been budgeted as £1,337,958 and total expenditure as £1,302,231.  The budget for response maintenance has been increased by 5% over the current year’s budget (to allow for increasing prices and the unpredictability of requests for such maintenance) and an increase in management charges (including a rise in staff costs and insurance).  Preparation of the draft budget followed the same process as before and took account of the 15% increase in rent at Glencraig and an anticipated increase of 3% from rents at Mourne Grange and Clanabogan. 

FARC Members were content and formally approved the draft Income & Expenditure budget which will be presented to the Board on 19 February 2025.  

· Draft Planned Maintenance Programme (paper 6)
WMcC summarised the comprehensive process undertaken by the CHA team to develop the draft Planned Maintenance Programme for year ending 31 March 2026.  This included discussion and agreement with representatives of each community – who are content with the proposed Programme  - and reflection of the results of the Stock Condition Survey.  The total draft budget for PMP is £303,930 with a significant portion going to replacing and/or refurbishing kitchens and bathrooms and redecoration in properties across the three sites, and an estimated cost for the possible refurbishing of Tobias in Mourne Grange (subject to the appropriate Business Case.) 

FARC Members were content and agreed that the draft Planned Maintenance Programme will be tabled at the Board meeting on 19 February 2025.  
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	8.
	AOB and Date of Next Meeting 

· AOB
· Internal Audit:  
WMcC will clarify when the current contract with Sumer (NI) expires and make arrangements for internal audit services from 1 April 2025 if necessary 

BC will forward the audit report on tenant participation by 31 March 2025.  

· Document Storage 
KH and CM will research apps, including the cost, for document management (‘Decision Time’, ‘One Advanced’ and ‘Audit Board’ for example).    

· Date of Next Meeting 
· The next FARC meeting will be held on 4 June 2025.  

· The next Board meeting will be held on 19 February. 
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