		Paper 1
	Craigowen Housing Association Board Meeting

	Wednesday 26 June 2024   
Belvoir Golf Club 

	Start:  
Finish:

	10:30
12:30  

	Attendees:
	Andrew Hamilton (AH) (Chair)
Richard Buchanan (RB)
Nigel Carson (NC)
Shane Clements (SC)
Lizzie Dixon (LD)
Geoff Hill (GH)
Kim Johnston (KJ)
Hugh Logan (HL)
Jackie McWilliams (JMcW)
Catherine Molloy (CM)
Anne Smyth (AS)
Chris Thompson (CT)
Ann Watt (AW)
Peggy Woods (PW)


	Apologies:
	None



	In attendance:
	William McCreight (WMcC)
Kim Harper (KH)
Michael Chivers (MC) (for Agenda Item 8)   


	Notetaker:
	Marie Patterson (MP)




	Item
	Notes
	Actions


	1.
	Welcome and Apologies  

AH welcomed Members and noted that today marked the end of service of four colleagues whose tenure on the Board had come to an end.  NC, AS, AW and PW would be greatly missed and AH extended, on behalf of the Board, his thanks for their invaluable contributions to CHA’s work.  Their departure represented a collective loss of 36 years of corporate knowledge.    Formalities to record their stepping down and to elect new Members would be dealt with during the AGM following this meeting 

	



 


	2.
	Declarations of Interest

No conflicts were declared.

	



	3.
	Minutes of Previous Meeting 

· Minutes of Board Meeting 24 April 2024 (paper 1)
The minutes were agreed without amendment.  


	

	4.
	Matters Arising/Action Points (paper 2)

WMcC provided the following updates:
· Action 1 Energy Efficiency Survey:  Additional funding from the Department has not been forthcoming.  WMcC suggested that a survey of roof space insulation could be commenced at Clanabogan as the starting point.  This Action is ongoing.  Members were content.

· Action 2 Tenancy Agreements:  WMcC reported that this issue should be resolved when the JMA review is finalised.  An update on the Review will be provided at Agenda Item 9 (see below). This Action is ongoing.  Members were content.


· Action 3 GDPR Training: arrangements for a training session have not yet been confirmed by the Information Commissioner’s Office.  WMcC will continue to monitor and will keep Board Members advised.  This Action is ongoing.  Members were content.

· Action 4 External Board Assessment:  The final Report of  Andrew Talbot’s Assessment was circulated to Board Members on 7 May 2024.  This Action is closed.  Members were content. 


· Action 5 Board Refreshment:  AH noted that there may be scope to appoint an additional member to the Board, hopefully someone from the Clanabogan community.  LD is exploring options and will advise.  This Action is ongoing.  Members were content.

AH explained that Gerry McCann had recently confirmed that he could no longer continue as a Board Member as Glencraig’s rules prevent a member of “a related party “ from also being a member of its Board.  Gerry had indicated that he would, nevertheless, like to attend CHA Board meetings (in an observer capacity) to represent Glencraig’s residents.    Board Members felt that this could give rise to confidentiality issues and would also set an unhelpful precedent if external observers were permitted to attend.  It was agreed that AH would speak to John Young to clarify why this restriction is in place and the reasoning behind it.  Members were content.

· Action 6 St Sunniva septic tank:  WMcC confirmed that a site visit with an engineer will take place next week.  This Action is ongoing.  Members were content. 

· Action 7 Internal Audit Review:  ASM training on risk management (a recommendation flowing from ASM’s review) will be scheduled for October 2024.  WMcC will confirm the date and venue for the session in due course. This Action is ongoing.  Members were content.  

RB noted that ASM had also recommended a review of the Risk Management Policy and wondered if training should be paused until that review is complete.  SC thought that the training should be delivered before updating the Risk Register and that the Policy could then be reviewed by FARC (in conjunction with WMcC).  Members were content with these proposals.  This Action is ongoing.  

It was also noted that other CHA policies need to be reviewed in line with RSAR requirements.  WMcC will take this forward in July 2024.  Members were content.      

· Action 8 Glencraig Occupancy: WMcC advised that although Glencraig had provided the number of service users and resident co-workers (and their children) they have not provided names, citing GDPR as a reason not to do so.  SC felt that GDPR was not relevant.  LD agreed and added that the GDPR provisions would require CHA – as provider of the accommodation - to have those details.  It was agreed that WMcC would seek a resolution with Paul Betts.  This Action is ongoing.  Members were content.

AH noted that the revised JMA now records the number of service users and resident co-workers as well as the total number of bedrooms available.  This information together with that received from Glencraig could be used to maximise occupancy (subject to the statutory limit on the number of places funded).  

In the discussion that followed it was also agreed that:
· WMcC would insert target dates for completion of the Actions currently marked as “ongoing” although it was acknowledged that some of the steps needed to reach completion are outside CHA’s control.   
· CHA’s Corporate Calendar will be presented to the Board at its meetings from now on. 
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	5.
	Finance, Audit & risk Committee Update 

SC provided an update on the key issues discussed at FARC’s meeting on 19 June 2024 and drew Members’ attention to the following:

· Risk Register  (CR5’s planned actions to resolve title issues with CCT):
SC advised that a forthcoming amendment to a financial reporting standard, (FRS 102), may have a considerable impact on the Association. It is possible that the proposed amendment may require the Association to resolve the land and title issues on each community. WMcC was asked to clarify the issue with our external Auditors.

Recalling the amount of time expended on trying to resolve the land /title issues in the past RB suggested that an external resource should be identified to take this work forward. 

It was agreed that in the first instance WMcC should prepare a paper setting out the issue of the applicability of the standard which should be tabled for discussion at the next Board meeting. It was also agreed that further external advice may be required.  Members were content.    

RB added that CHA needs to know what land it owns regardless of the amendment to FRS 102 and surmised that the outworkings of the Strategic Direction sub-group may reinforce the need for clarity of ownership anyway. 


· Financial Report
FARC Members were content with the draft Financial Statement and associated papers.  These will be discussed in more detail at Agenda Item 7 below.  

FARC discussed the Value for Money Scorecard (paper 4C) and recommended a review of the Value for Money policy.  

· Internal Audit Plan 
ASM agreed to compile a list of audits carried out to date to help FARC identify which areas could be audited during the current contract.  This will be considered at the next FARC meeting.   Board Members agreed to delegate the decision for the audit programme to FARC.     

Members were content with the update.  
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	6.
	Risk Register (paper 3)

WMcC confirmed that the Risk Register had been updated to reflect amendments agreed at the last Board meeting and at the recent FARC meeting.  He led Board Members through the Register and highlighted the following:

· CR1: The amber status remains, pending completion of the JMA Review.  Members were content. 

· CR2:  No change.  Members were content.

· CR3:  The target date for completion has been amended to September 2024.  Members were content.

· CR4:  The status assessment has changed to green now that the full staffing complement is in place.  Members were content.

· CR5:  The “Further Actions Planned” text relating to the land title issue has been changed to “Discussions will be commenced with CCT to start the process of resolution of title issues”.  The assessment status remains amber pending completion of this work.  Members were content.  

On the annual skills assessment and appraisal for Board Members AH proposed crafting comments for each Member and circulating to them for consideration.  Members were content.    

· CR6:   The assessment status has changed to green with the recruitment of KH.  Members were content. 

· CR8:  The amber assessment status remains pending completion of the Strategic Direction sub-group’s work. Members were content.

It was agreed to remove the “Control in Place” (sub-group to oversee Board refreshment ) as this is already reflected at CR5.  

It was also agreed to change the target completion date for the Strategic Direction sub-group’s work to September 2024.   

The potential risk arising from the NI Executive’s current financial position was discussed.  It was agreed that FARC should consider this in more detail and determine whether it should be reflected in CR1.  
   
AW suggested including ↑, ↓  or ↔  in the Register as indicators of change or stability.  Members agreed.

Members were content that the current Risk Register is a fair reflection of the risks and actions to mitigate them.  They were also content that no major risks have been omitted.     
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	7.
	Financial Report 

WMcC provided the following updates:  

· Narrative report on Management Accounts (paper 4)
CHA recorded a deficit for the year of £198, 027 compared to a budgeted deficit of £111,971, representing an overspend of £86k.  Stripping out the cost of surrendering the Ciaran Colman lease (£200k), however, creates a small surplus for the year of £1,973.   Planned Maintenance underspend of £71,100 was largely due to the timing of works.  Statutory Maintenance underspend of £16,613 was due in part to ending the contract with Clanmil and lower than expected remedial costs.  The £30,262 variance in Management Charges was primarily due to lower-than-expected expenditure on staff costs, legal and audit fees.  The cash position weakened considerably due to the £200k for the Ciaran Colman lease. 

· Management Accounts y/w 31/3/2024 (paper 4A)
WMcC drew Members’ attention to the Balance Sheet and deterioration in Capital and Reserves which was due to the surrender of the Ciaran Colman lease.  

· Financial Statements (paper 4B)
 AH advised Members that they were required to approve and sign these off before they could be presented to the Annual General Meeting (immediately following this Board meeting).  Members were content to approve the Report and Financial Statements for the year ended 31 March 2024 without amendment.
   
· Value for Money Scorecard (paper 4C)
WMcC summarised the Value for Money Scorecard and the metrics set by the National Housing Federation to benchmark performance and assess value for money.  He noted that the unique nature of CHA’s work made comparisons with other Housing Associations unrealistic but thought that other “soft” metrics could usefully inform the assessment.  FARC agreed that these should be considered but cautioned against being too ambitious as it could overburden CHA’s staff.  As noted earlier (see FARC update above) FARC had agreed to review the Value for Money policy to include consideration of other metrics that are easily available to CHA.  SC hoped that this would be completed by December 2024.    

Members were content with the Financial Report.  
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	8.
	Maintenance Report 

AH noted the data set out in papers 5A and 5B which confirmed that all KPI targets have been met.   He congratulated and thanked CHA’s team for their exceptional performance.  AS added her thanks on behalf of service users.

· Planned Maintenance Programme Update 
WMcC confirmed that the Planned Maintenance Programmes have been agreed with the Communities and that they align with agreed budgets.  Delivery is scheduled to begin in late July/early August.  

· Response maintenance KPIs (paper 5A) and
· Response maintenance summary of ytd KPIs (paper 5B)
MC confirmed a significant increase in the number of works completed within target, including in 100% of jobs where Immediate or Urgent response was required.  He explained that this was mostly due to the contractors and to good communication between them and CHA’s Maintenance Team.  Performance had also been helped by MC’s recruitment to the Team which had led to easier management and a shared workload between the Maintenance Officers.   

Members were content.  
 
	


	9.
	Any Other Business 

· JMA Update 
MP advised that the revised JMAs with Clanabogan and Glencraig are ready to be forwarded to the Chairs of the Communities for approval, pending insertion of the relevant Financial Data for 2024/25 into both and CHA’s Rent Setting Policy into Glencraig’s Agreement as requested by them.  The JMAs and covering letters for Andrew’s signature had been provided and MP would liaise with WMcC with a view to sending the documents to the Chairs early next week.  She added that, for completeness, the Financial Data should also be inserted  into Mourne Grange’s JMA and forwarded to them.

MP questioned the value of reviewing the JMA on an annual basis and thought the new Agreements should perhaps be allowed to bed in to test their effectiveness before the next review is commenced.

Members were content with the update.  

· Strategic Direction Sub-Group Update 
CT reported that two responses to the questionnaire have been received to date.  WMcC will follow up on the remaining response tomorrow.  The Sub-Group will review the responses in July with a view to convening consultation session(s) with CHA’s Board to identify key issues for a revised strategy.  He hoped that this would be completed by 18 September 2024.  Members were content.

· Other Business 
AH and RB would continue to seek a meeting with CCT’s Chair.   Members were content.
· RB advised that questions about the Complex Needs Register had arisen during the JMA review and asked for it to be included on the agenda for the next Board meeting.  Members were content.  

· Date of Next Meeting 
WMcC will circulate the date of the next Board meeting in due course.   
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