		Paper 1
	Craigowen Housing Association 
Board Meeting 

	Wednesday 23 April 2025 


	Start:  
Finish:
	10:30
12:30 

	Attendees:
	Andrew Hamilton (AH) (Chair)
Richard Buchanan (RB)
Shane Clements (SC) (Chair)
Lizzie Dixon (LD)
Kim Johnston (KJ)
Catherine Molloy (CM)
Chris Thompson (CT)

	Apologies:
	Geoff Hill (GH)
Mairead McAlinden (MMcA)
Gerry McCann (GMcC)
Anne McLaughlin (AMcL)


	In attendance:  
	William McCreight (WMcC)
Stephen Lowry (SL) (for Maintenance Report at Item 6)

	Note taker:
	Kim Harper




	Item
	Notes
	Action


	1.  
	Welcome & Apologies 

AH welcomed attendees and noted the apologies received from GH, MMcA, GMcC & AMcL.

	




	2.
	Changes in Declarations of Interest

No changes were declared.    

	



	3.
	Minutes of Board meeting on 19 February 2025 (paper 1)

The minutes were agreed without amendment.  


	




	4. 
	Matters Arising 

· Summary of outstanding Action Points (paper 2)

WMcC provided the following updates: 

· Action 1:  Board Refreshment:  
AH suggested that the Board should consider future replacements for both RB and AH. He asked WMcC to email all Board members to evaluate Board competencies and identify skill gaps that could be filled with targeted recruitment of future Board members.
AH informed Members that the annual Board appraisals were due soon and he would be in touch. Board members were content.
 

· Action 2:  Decent Home Standard:  
WMcC informed Members that a new standard for England is being developed but is not yet completed. Staff aim to develop CHA’s own standard by 31st March 2026.
RB enquired whether other housing associations had their own standard and asked that this be further researched by staff.  Board members were content.             

· Action 3: Website Development:  
 WMcC advised that aerial images will be taken by drone during Summer 2025 and will be uploaded in due course. 
LD informed the Board that both Mourne Grange & Clanabogan had drones and that potential footage maybe available, staff to further explore this possibility. 
SL was asked to ensure third parties e.g. NIFHA, NI Direct, NICVA had updated their media to include reference to CHA’s website.   
WMcC  noted that Board papers are now available on the private section of the website.
CT suggested that “Teams” could also be considered to access papers.
WMcC was asked to investigate which Association papers are considered private and which can be made available publicly on the website.

· Action 4:  Board meeting venue: arrangements have been made for the Board meeting on 27 August 2025 to be held in Mourne Grange.  Board members were content.    

· Action 5:  Glencraig power outage:
WMcC confirmed that 3 meetings have been held to date with Paul Betts (Glencraig) and Colin Harper (CCT). He referred Members to Paper 2B, which set out a summary of the main issues being considered.
Discussions focused on the feasibility of purchasing one or more generators to provide emergency power. CHA has obtained a quotation for a 330kVA static generator which would cost £66,539, but at this stage it is not known if one generator would be sufficient. KJ provided the name of a generator manufacturer to obtain a second quote.
WMcC explained that the situation is complex and more expert advice is required. He queried which organisation was responsible for ensuring power supply as there are no formal agreements in place between the relevant parties which addresses this issue. He also noted that if CHA provides funding to Glencraig the other Communities would most likely expect to receive similar treatment.
RB noted we have a responsibility to our residents.
LD agreed that we are responsible for houses which have tenants. 
Members considered this and the consensus reached was that CHA had a shared responsibility to residents to ensure power supply to their properties.
Members agreed that more information is required and AH asked that SL and WMcC proceed with onsite meetings with appropriate consultants, following which WMcC would bring proposals to the Board. 

· Action 6: Response Maintenance KPIs
WMcC  confirmed that the original KPIs were set by the department and can be found in the H.A.G. Board members were content.


· Action 7: Draft Business Plan
WMcC confirmed all amendments have been made to the business plan. Board members were content.


· Action 8: Response Maintenance KPIs
WMcC noted Paper 5C, which provided a table of comparative response maintenance KPIs achieved by other Northern Irish Housing Associations.  
SC noted that our response maintenance figures are significantly better than the majority of other housing associations, only 2 others achieving better results than CHA.
CT asked for the detailed KPIs for the last 3 years to evaluate the data for trends. WMcC will forward the data to CT.

· Summary Corporate Calendar update – to note (paper 2A)

Board members noted and were content with the information set out in the Corporate Calendar.
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	5
	Maintenance Report 

· Planned Maintenance Update (paper 5)
SL advised that 99% of the budget planned works at Glencraig have been completed (at 31/03/2025). At Mourne Grange 88% of the budget cost had been spent. SL explained that the 12% underspend at Mourne Grange arose because better rates were struck on new windows for properties, with only 1 project - refurbishment of Aurora sunroom -  not completed in year. LD acknowledged the work done in the year particularly the  Mourne Grange House windows and door which are very good. 
At Clanabogan 94% of the budget was spent and all projects are complete, the 6 % underspend was due to favourable costs to budget.  
  

· Response Maintenance KPIs (paper 5A)
SL reported response KPI’s for March 2025
Glencraig  95%
Mourne Grange 93%
Clanabogan 97%
SL highlighted 2 issues at Mourne Grange with Irwins, where the contractor had attended the initial response call within the target timeframe, but follow-up repairs were delayed, causing problems for the Community. Following up on this MC & SL had organised a meeting at Irwin HQ to discuss these jobs and measures have since been put in place which will be monitored over the next few months and should prevent this type of incident recurring. 
LD emphasised the Community’s frustration with Irwin’s service over this matter.
RB stated that Irwin’s performance be monitored on each job to ensure this does not happen again.
AH confirmed that a qualitative response performance review for each job should be undertaken and the Board will evaluate their performance.
Board members agreed.  SL & MC to provide for next meeting.

  
· Response Maintenance summary of ytd KPIs (paper 5B)
SL confirmed that the association overall KPI  for the year ending 31/3/25 was 95%, compared to 93% for last year. This performance  exceeds all targets.

· Response Maintenance Comparative Summary (paper 5C)
A table showing comparative response KPI’s of all NI Housing Associations was reviewed. CHA’s performance ranked third. 
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	6.
	Internal Audit – Tenant Participation & Engagement Review 

WMcC presented a summary of the review on Tenant Participation & Engagement carried out by Sumer in February/March 2025. He provided Members an overview of
the report noting that the review focused on 2 control objectives: 
“to consider the adequacy and effectiveness of measures used to track and assess delivery of the Tenant Participation Strategy”, and 
                             
“to consider whether there is sufficient reporting to the Board.”

He confirmed that the opinion of the Internal Auditors was “satisfactory”, and he reminded Members that Internal Audit use only 3 gradings; satisfactory, limited, and unacceptable.

WMcC stated that the draft report had been considered by FARC and the final report had taken account of their comments.

The review suggested a number of improvements which could be made to the Association’s processes regarding measuring progress on implementing the TP Strategy and on better reporting to the Board. All the recommendations were accepted by FARC and an action plan agreed to put these in place.

WMcC concluded by stating that the I.A. review was a useful report with clear recommendations, and it provided Members with satisfactory assurance.

Members unanimously accepted the report.

Internal Audit Plan for year ending 31/3/2026
Members discussed various options for the 2025- 2026 IA plan, including Financial Management, Procurement, and Value for Money.  It was agreed that FARC will consider this and bring proposals to the next Board meeting.
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	9.
	AOB and Date of Next Meeting 

· AOB
Land Ownership 

WMcC informed Members that Colin Harper of CCT had asked to meet him to discuss the ownership of land at each Camphill Community, and a meeting was held on 14 April. At the meeting CH acknowledged that this would be a time-consuming exercise, and he proposed starting with Glencraig in year 1, Mourne Grange in year 2 and Clanabogan in year 3.

AH and RB updated Members on past attempts to resolve ownership issues during merger considerations, and stressed the time and costs involved. RB stated that the Association may need to consider engaging a firm of Solicitors specialising in this area. KJ volunteered to investigate this matter. 

Following a lengthy discussion Members agreed that more information was required and that they needed more time to fully explore the issues. It was agreed to hold a meeting solely to consider this. WMcC was asked to canvas Members availability and arrange a “single item agenda” meeting.

· Date of next meeting    - 18 June 2025

This concluded the business.
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